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Working with communities to promote,
enhance and protect our coast.
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1. Purpose

The purpose of this Business Plan is to:
Showcase the strengths and capabilities of the Dorset Coast Forum Team,
that enable us to work in partnership with local authority departments,
partner organisations, businesses and communities.
Set out our aims and priorities going forward.
To detail the finances of the DCF Team.
Set out the risks and challenges for the DCF Team.
The Business Plan is to be owned and approved by the DCF Steering Group. The
Business Plan is supported by Officer and Finance Reports, identifying specific
work to be undertaken and associated income/costs. The reports are presented
and reviewed twice annually to the DCF Steering Group.
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2. Context
Dorset Coast Forum (DCF) is an independent strategic coastal partnership that
brings together key stakeholders to work in partnership on a whole range of
social, environmental and economic issues and opportunities that are relevant to
the Dorset coast, its communities and its seas. Through working in partnership,
DCF develops and shares ideas, information and expertise.
One of the key strengths of DCF is its independence and neutrality, enabling the
forum to play an outside role when facilitating discussion between
representatives, often with different sets of wants and needs. Through
independent facilitation, DCF ensures a range of voices are heard and that next
steps are agreed that create wider benefits beyond those first envisaged by
individual organisations. For example, some of the most successful initiatives that
address climate change, are those that recognise the wider needs of
stakeholders and communities and bring them together to develop sustainable
practices for the longer term.
Through DCF’s experience and expertise in facilitating partnership working and
the development of ideas, DCF can play a key role in supporting its members
including statutory and other organisations.
The current DCF Team includes:
DCF Co-ordinator (0.8 FTE)
DCF Support Officer (1 FTE)
4 x Project Officers (3 FTE and 0.4 FTE)
DCF is hosted by Dorset Council, and the team are based at Dorset County Hall.

Toni Powel1
DCF Co-ordinator

Sara Parker
DCF Project Officer

James Mitchell
DCF Project Officer

Nikki Parker-Goadsby
DCF Support Officer

Sarah Spurling
DCF Project Officer

Dan Williams
BRIC Project Co-ordinator
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3. Membership
DCF has over 420 members from around 210 private, voluntary and public
organisations. This membership is special as it brings with it a vast amount of
expertise, local knowledge and a deep understanding of Dorset’s coast and its
inshore waters. From 2022, the membership will be opened up to individuals, to
allow for those with relevant expertise and experience who can bring added
value to DCF and the wider membership. Through DCF membership,
organisations and individuals are able to connect with others and share
information via referrals, DCF news, webpage, social media and annual
meetings. Please see here for more details on DCF membership:
dorsetcoast.com/get-involved/membership/

4. Governance
DCF is guided by an independent Chair, Vice-Chair and Secretariat, alongside a
Steering Group who help steer and provide oversight of the work of the DCF
team with support from the wider membership.
The steering group meets twice annually and has recently been reduced from
28 to 10 members. This includes the Chair, Vice-Chair and Secretariat,
representatives from the forum's core funding bodies - currently including
Wessex Water, the Environment Agency, Dorset Council, BCP Council and Dorset
Wildlife Trust - and three further members who represent other sectors relevant
to DCF's work.

DCF Annual Conference October 2022 at Kingston Maurward College
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5. Strengths and
Capabilities
The DCF team delivers a range of projects and core work in partnership with DCF
members and coastal communities. To enable this to happen, DCF works
efficiently and to its strengths and capabilities.

a. Collaborative project development, management and delivery
Working with members, individuals and coastal communities, DCF helps to
create concepts, realise opportunities and take them through to delivery. DCF
are employed for their extensive and experienced project management
capabilities, managing projects ranging from local community initiatives and
events, to large scale and complex infrastructure projects. Integrated with
delivery, DCF monitors, negotiates and draws down funding according to
requirements. Current project funding sources include EU Interreg, Defra, CIL,
Public Health, transportation funding and local authority.
With funding for the environmental sector becoming an increasing challenge,
and funders looking favourable on projects that have multiple benefits and
support partnership working, it is critical that organisations work together to
make economies of scale while maximising the outcomes for the benefit of the
coast. By bringing members together to look at crossovers, identify links and
form partnerships for delivery, DCF can help to navigate some of the challenges.
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Case Study
Swanage Flood Defence Improvements
A key project in terms of public realm improvements and flood defence in an
historical seaside town and well-loved part of Dorset, DCF play a role in
facilitated stakeholder and community engagement. At this early stage of the
project DCF is also supporting project development, working closely with the
flood risk management team, the Environment Agency, Swanage Town
Council, local businesses and the community.
So far DCF led activities include:
Delivery of stakeholder workshops.
Comms, including creation of an independent project webpage.
Led an online survey and collated stakeholder feedback.
Setting up site visits to other seaside towns where flood defence has been
incorporated into public realm design improvements.
Engaged with local schools and communities, increasing local
understanding of flood risk and planned preventative measures.

Waves overtopping
at Swanage

6

b. Economic enhancement
Through its project work DCF raises significant funds each year. From April 2018
to March 2022, DCF used its independence and connections to successfully
bring in funds for 10 projects, totalling £1.587 million. This is an approximate
ratio of 1:10 against current investment of core funding.

'Hence, for every £1 of core funding,
DCF raises a further £9 in project funding'
This demonstrates a fantastic return for core funders, generated by the DCF
Team and its partners. In 2017, in a single application, DCF successfully raised
£5.6 million from the Coastal Community Fund which supported 18 community,
well-being and infrastructure projects along Dorset’s coast. DCF will continue to
identify opportunities, large and small, that support its members.

c. Meeting our members obligations
DCF are responsive to the needs of core funders and our members. Our
neutrality enables us to step in and deliver a range of activities and outcomes
that meet their requirements. Examples include:
Stakeholder and community engagement relating to changes in policy, local
developments, plans or strategies.
Partnership projects that deliver environmental improvement outcomes,
achieving aims set out in Climate Emergency Action Plans.
Utilising our membership to demonstrate benefits and efficiencies gained
from collaborative working.
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Case Study
Weymouth Neighbourhood Plan
DCF are working with Weymouth Town Council, planning consultants and a
volunteer steering group to plan and deliver engagement and communications
for stage 1 of Weymouth’s Neighbourhood Plan. DCF are using a range of
methods to reach local communities, share information and gather feedback.
DCF will:
Plan, promote and lead on a range of community meetings and events
targeted in key areas of Weymouth.
Lead on social media, press releases and respond to enquiries from the
community.
Create an evolving page on the Dorset Coast Have Your Say website
including the latest project information, supporting documents, surveys and
quick polls, ideas forum and interactive engagement mapping tool.
Produce a user-friendly report collating all feedback to share with the
project steering group and the community, demonstrating that their views
and comments have been heard and fed into the neighbourhood planning
process.
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Case Study
Have Your Say Website
The DCF ‘Have Your Say’ website provides opportunities for members and
partnerships to develop webpages independently of any one organisation.
‘Have Your Say’ is also utilised to create and set up online surveys and other
engagement tools, working with partners to develop content. DCF then collate,
analyse and feedback the results.
Webpages can include a range of content according to need, for example the
Weymouth Train Station Forecourt Improvement Scheme, Have Your Say
webpage included the following:
Supporting documents
Timeline
Survey
Videos/photos
FAQs
Weekly blog
Finally, Have Your Say can include interactive maps and this function is
currently being used to engage local communities with the Weymouth
Neighbourhood Plan.
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d. Community & stakeholder engagement, consultation & facilitation
All DCF staff have training in facilitation, bringing familiarity, expertise,
experience and proven capability. As a trusted team DCF provide a neutral
platform for discussion where communities and stakeholders can feed into
policies, help develop projects and collaborate to develop actions to address
issues and look for opportunities.
DCF have a unique position in that they are neutral, non-partisan and
considered, and are trusted to reach balanced solutions to the many challenges
faced along Dorset’s coast.
Examples of DCF’s community and stakeholder engagement are:
Delivery of stakeholder workshops facilitating decision making on
partnership action plans, aims and objectives
Hosting community events including experts to talk about specific issues
Disseminating information in accessible formats
Producing educational resources about coastal management, projects or
issues e.g. householder guides
Providing ad-hoc on-site engagement with communities

10

e. Networking, signposting & knowledge sharing
A key role of coastal partnerships is to share information and data and provide
linkages, for example between coastal communities and decision-makers or
between different delivery partners. DCF has an extensive contacts database
and has developed relationships with local communities, funding bodies,
regulatory authorities and delivery partners, as well as at a regional, national
and European level. This information is vital to members when developing or
consulting on projects along Dorset’s coast.
DCF lead and host an annual event for our membership to facilitate and enable
business development through connecting with other organisations and
stakeholders, focused engagement, knowledge sharing and market insight. This
brings together public, private and third sectors who are involved in the Dorset
coast across a range of topics to learn about other projects and identify
synergies, update on national initiatives, showcase achievements and expose
collaborative opportunities which might offer increased value and benefit
across the coastal sector. Feedback on these events indicate that the
networking element is a key reason for attending and this can lead to
collaborative project development. For example, one annual meeting led to the
development of a successful funding bid of £5.6 million from the Coastal
Communities Fund, led and coordinated by Dorset Coast Forum.
DCF and other coastal Partnerships are informally part of the national Coastal
Partnership Network (CPN). The CPN is run by a committee of representatives
from different coastal partnerships as well as the Environment Agency. It
organises annual network meetings, publishes newsletters and has successfully
hosted a Coastal Summit. The annual meeting is well attended and is a great
opportunity for coastal partnerships to get together and benefit from each
other’s experience. It has also been successful in bidding for and delivering
coastal projects, which in turn benefit local members.
In summary, DCF’s capability to be flexible and politically independent allows
open sharing of ideas and mutual support across a wide range of coastal
stakeholders. DCF core services promote and share multi-sector information to
encourage collaboration, avoid duplication and provide an effective
mechanism for improving access to data. DCF can host material on their
independent websites to share information via dedicated webpages, Have Your
Say and information hubs.
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6. Aims and Priorities
The DCF Team aim to contribute towards the sustainability and enhancement of
Dorset’s communities, economy and the environment. The model below helps to
demonstrate that through acting independently, the DCF Team bring all these
elements together to find a way forward, that create efficiencies and multiple
benefits.
Examples of areas of work where DCF can meet these aims are as follows:
Sustainable recreation
Improving coastal environments to benefit the health and well-being of
communities
Water safety
Incorporating public realm improvements into flooding defence
developments
Developing infrastructure that supports sustainable fishing
Working with local businesses to increase sustainable practices
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The core priorities of the DCF Team during 2022-2025
1. To deliver three annual meetings - covering a range of subject areas and
allowing opportunities for networking and project development.
2. Dorset Coast Strategy – to develop a vision and set of objectives on behalf of
DCF members. To include representation of young people, for example
through schools and the youth council
3. Communications:
a. Development of a brand toolkit that supports the work of DCF and its
partners.
b. Development of individual project communications strategies, agreed to
by our partners.
c. E-News – to collaborate and disseminate e-news every 6-8
weeks including short news updates as and when necessary
d. Websites – to review and maintain.
e. Social Media – to review and maintain.
4. Project Delivery - to develop, deliver and monitor a range of funded and
adhoc projects that are informed by relevant plans and strategies. For
example:
Shoreline Management Plans
Flood and Coastal Erosion Risk Management (FCERM) strategies
Climate Emergency Plans
Neighbourhood Plans
Dorset Mariculture Strategy
Beach Management Plans
Dorset Harbour Strategy
Statutory Economic Plans and Strategies
Project delivery is laid out in DCF’s Officer Reports which are presented and
reviewed as part of the bi-annual Steering Group meetings.
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7. Finance
Core Funding
Core funding for DCF is currently provided by BCP Council, Dorset Council, the
Environment Agency, Wessex Water and Dorset Wildlife Trust. The figures
provided below are based on assumptions that core funding will continue at
the current rate. However current funding agreements with the EA and Wessex
Water end in March 2024, whilst others are yet to be agreed for this and future
years. DCF are committed to seeking and negotiating core funding
opportunities, as without these contributions DCF would be unable to undertake
core work essential to the successful running of the team whilst supporting
delivery of DCF projects.
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Project Funding
DCF is well experienced and skilled at raising funds required to deliver our
projects. Funding is gained through partnerships, bid writing or grants provided
via statutory bodies. From April 2018 to March 2022, DCF successfully raised
£1.587 million, including capital and revenue funds, to support project work that
met the aims of members. DCF will continue to ensure that all projects delivered
by the DCF Team are covered by a variety of funding sources. These are
detailed in finance reports which are shared with the DCF Steering Group twice
per year.
Funded projects are delivered by DCF Project Officers, supported by the DCF Coordinator and Support Officer.
For smaller projects, DCF’s charge a day rate of £350 per day.
For larger projects salary costs are calculated as a percentage of staff time
expected to be spent on the project, other associated costs related to the
project and an additional management rate of 15%.
See below for a list of organisations who have all recently provided funding to
DCF projects, following applications made by the DCF team.
Environment Agency Local Levy
Marine Maritime Organisation
Fisheries and Seafood Scheme
COMF – Contain Outbreak Management Fund
South West Railways Customer and Communities Improvement Fund
Public Health Dorset
Swanage Town Council
Weymouth Town Council
Studland Bay Marine Partnership
The National Trust
Local Enterprise Partnership
Interreg EU funding
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8. Monitoring and
Evaluation
The overall work of DCF is reviewed at bi-annual DCF steering group meetings
including finances, project delivery, risks and opportunities. For individual
projects, monitoring and evaluation is set according to funding and partner
requirements. All DCF projects have a steering or management group in place
who meet regularly to review each individual project. DCF also provide regular
reports and claims detailing project and financial progress to funding bodies and
project partners.
Currently, there is no overall reporting structure on measuring the impact of
DCF’s work and this is something that is being reviewed by the Coastal
Partnership Network (CPN). The aim is for all coastal partnerships to measure
and report on a set of outcomes and outputs, for example:
Number of volunteers and volunteer hours
Number of members and number of partnerships formed
Additional finance raised
Number of public forums / meetings facilitated/ surveys undertaken
As part of their research the CPN has produced a model which helps to
demonstrate current and potential impact of coastal partnerships:

IMPACTS
Enhanced Natural
Capital

Enhanced Financial Capital

Improved Coastal
Habitat
Improved climate
adaptation,
mitigation
Improved coastal
resilience

Improved ratio of public /
private / civil society sector
financing and resourcing of
partnerships
Increased funding / resourcing
for improvements to the
natural environment
Improved partnership
resilience

Enhanced Social Capital

Increased
collaborative
governance
Improved cross sector
co-ordination
Improved collective
action
Increased green jobs
Improved community
resilience

Source: Environment Agency / Eunomia
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Finally, DCF wishes to gain feedback from our members and partners on the work
that we deliver on their behalf. We therefore plan to hold ‘lessons learned’ project
reviews for key projects, working closely with stakeholders and benefitting future
work of DCF.
DCF will also hold 1:1 interviews with DCF members led by an independent
representative. This will include current project partners, as well as members who
are perhaps aware of our work, but are not currently involved in any DCF
activities. The aims of this are to help DCF recognise strengths and weaknesses,
whilst also identifying opportunities where DCF can expand on its work.
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9. Summary
The DCF Team, have a breadth of strengths and capabilities that bring added
value and support for DCF members and coastal partners, leading to a whole
range of projects and activities that provide benefits to communities,
environments and economies along Dorset’s coast. In short, DCF bring about the
following key benefits:
Independence and neutrality supporting partnership facilitation
Creating a link between organisations and communities, giving communities a
voice, whilst sharing information in accessible formats
Raising funds to support project work that benefits the aims of DCF members
Access to experts, knowledge and experience of the Dorset Coast, through a
wide-reaching membership and contacts database
A small, but skilled and agile team that can respond quickly to members needs
This business plan sets out our aims and priorities during 2022-2025, however this
will be reviewed annually by the DCF steering group and linked to delivery plans,
financial reports and risks and mitigation register. Hence the business plan and its
associated reports will act as ‘live’ documents that help to steer the work of the
DCF Team.

10. Contact
DCF Co-ordinator:
Toni Powell
Email: dorset.coast@dorsetcouncil.gov.uk
Chair, Vice-Chair and Secretariat:
Tony Flux, DCF Chair
Lee Hardy OBE, DCF Vice-Chair
Bridget Betts, DCF Secretariat

With sincere thanks to the Dorset Coast Forum Steering Group,
members and core and project funders
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Appendix: Risks and Mitigation,
Challenges and Opportunities
See below for a summary of risks and associated mitigations related to the DCF
team and its work:
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Appendix: Risks and Mitigation,
Challenges and Opportunities

Challenges and opportunities are often linked, see examples below relating to
DCF:
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