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Session 1: Coastal Management
Tony Flux, Dorset Coast Forum Chair

Tony graduated in 1971 with a degree in Applied Biology & Pesticide Chemistry and then worked as a
field trials Biologist for a large Agrichemicals Company in Lincolnshire. In the 1980’s and 90’s, Tony
and his wife Jill owned a hotel in Weymouth (where they still live). In 1999, Tony returned to university,
undertaking a Master’s degree in Coastal Zone Management and graduated in 2001 with a Distinction.
There followed a period working for the Dorset Coast Forum as Project Officer until, in 2007, he
accepted a post with the National Trust as their Coast and Marine Adviser (SW), a post he still holds.
Areas of responsibility include coastal erosion & flooding, geo-engineering, public access & safety, as
well as community awareness-raising to issues surrounding climate change and sea level rise.

Tony Flux

Toni Powell, Dorset Coast Forum Coordinator

Toni joined as DCF Co-ordinator in October 2021, overseeing the work of the forum and managing the
DCF Team. Toni brings a range of skills and experience gained through working in the community,
charity and fundraising sector over the last 20 years. Previously, Toni worked with BCP Council on the
National Lottery Heritage Fund project supporting the funding bid and community engagement in
Poole Park. Toni has also delivered multiple outdoor improvement projects across Dorset on behalf of
Groundwork and worked as Regional Funding Manager for The Prince’s Trust, responsible for sourcing
and managing public sector funding across the London Region. Toni is an advocate of partnership
working, and engaging local communities, in order to deliver successful projects that benefit
communities, economies and the environment.

Toni Powell

Emma Teasdale, Litter Free Dorset

Emma focuses on Litter Free Dorset’s coastal projects and campaigns, including business
engagement, coastal events and working with our partner organisations. Emma joined the team in
October 2021 and has really enjoyed getting stuck in with our partners and community groups,
especially when it means spending time working on the beach! Full-time carer to a feisty Dachshund.
Emma Teasdale

Ruth Barden, Director of Environmental Solutions, Wessex Water

Ruth has over 20 years experience in the water industry, particularly focussed on environmental and
wastewater aspects. Ruth leads Wessex Water’s environmental investigation programme, catchment
management and partnership teams and environmental policy. This involves elements of research,
innovation and a high degree of collaboration with a wide range of stakeholders.

Alan Frampton, BCP Council

Ruth Barden

Alan is BCP Council’s Strategy, Policy & Environment Manger for Flood and Coastal Erosion Risk
Management (FCERM), a post he has held since August 2019. Alan leads a team of coastal scientists
and engagement specialists to deliver a range of activities as part of the Council’s dedicated FCERM
Service, including Shoreline Management Plans. In this regard, Alan is the lead officer for the SMP 15
Poole & Christchurch Bays SMP Management Group and providing support the three South West SMP
Management Groups, driving progress of SMP implementation.

Matt Hosey, Head of Flood and Coastal Erosion Risk Management, BCP Council

Alan Frampton

Matt is a Chartered Civil Engineer and have worked in a Coastal Engineering role since
graduating in 1995, predominantly for local government: New Forest District Council,
Portsmouth City Council, Boskalis, Eastern Solent Coastal Partnership (now Coastal Partners)
and now BCP Council. Spent the last 4 years at BCP Council, creating and growing the FCERM
Service.

Dan Williams, BRIC Coordinator, Dorset Coast Forum

Dan Williams is the coordinator of the ‘Building Resilience in Communities’ project for DCF. Dan’s
background is in flood risk management, environmental science and community engagement,
and he is also currently finishing his Masters degree in Climate Change and Development with
SOAS University of London. In his spare time, Dan enjoys surfing, sea-swimming, and coastal
walks with his wife, dog, and soon-to-be-born baby!

Matt Hosey

Dan Williams
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Steven Ford, Corporate Director Climate & Ecological, Dorset Council

As corporate director for climate and ecological sustainability, Steve has responsibility for
driving the delivery of the aspirations of Dorset Council and its partners in decarbonising the
council’s own operations, showing the necessary systems leadership to accelerate Dorset’s
low carbon journey, and developing a robust approach to nature recovery. Steve has worked
in local government for over 16 years, working previously overseas for a developmental NGO
in South Africa focussed on creating better educational and employment opportunities for
vulnerable communities. While in South Africa, he also completed a PhD that built upon
previous constitutional and conflict resolution work that he had undertaken in Northern
Ireland. Previously at Cornwall Council, his experience included working in strategy,
economic development, localism and environmental and climate roles. He has worked in
climate and environment related roles for over a decade, and has won awards from the MJ,
APSE, Community Energy England and Regen for work in this field.

Steven Ford

Matt Montgomery, Head of Climate Action, BCP Council

Matt has international experience working within public, private and academic sectors
across innovation, technology and transformation utilising systems approaches to solve
complex problems that can help us achieve sustainable development.
Matt Montgomery

Dr Natasha Bradshaw

Natasha is an independent researcher, consultant and specialist in coastal governance.
She has been employed in a variety of positions within local government, universities and
the voluntary sector, involving national advocacy for coastal/marine policy, planning and
local community engagement. Since 2019 she has been a research advisor for Blue Marine
Foundation on a vision for National Marine Parks in the UK. She holds advisory/committee
roles with the Coastal Partnerships Network, Devon and Severn Inshore Fisheries and
Conservation Authority and chairs the European Coastal and Marine Union (EUCC). She is a
Director of Ocean and Coastal Futures Ltd. who will be hosting the annual Coastal Futures
conference. Natasha recently completed a Doctorate at the University of the West of
England (Bristol) on collaborative governance for coastal stewardship in the UK.

Natasha Bradshaw

Session 3 : Coastal Communities & Economies
Lee Hardy OBE, Dorset Coast Forum Vice Chair

Lee Hardy was born in Poole and has been based in the area all his life. He brings a broad
perspective and wide-ranging experience gained during a long, operationally focused,
career in the Royal Navy. Latterly he led a UK Overseas Territory, served as a marine and
maritime adviser within the Foreign and Commonwealth Office and is now closely engaged
in the Blue Economy leading projects designed to counter illegality at sea, particularly in
relation to fishing or that which is harmful to the oceans. He is an advocate for
technological innovation in the maritime domain, alongside a focus on all aspects of
safety. He is a strong supporter of a responsible approach to environmental matters,
balanced against commercial realities and the strategic picture.

Lee Hardy OBE
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Wayne Hemingway, Hemingway Design

Wayne co-founded HemingwayDesign in 1981. He brings a huge amount of experience in town centre
change, having led research on how towns need to respond to the changing consumer expectations
and led placemaking projects. Wayne has particular expertise in overcoming negative perceptions of
places, internally and externally, through community led placemaking, events strategies and
meanwhile uses. Other than his BSc degrees in Geography and Town Planning, Wayne is on the Design
Council Trustee Board and on the Design Council CABE Committee. Wayne received an MBE in the
Queen’s Birthday Honours list of 2006 for services to design. In addition, Wayne is a Professor at
Northumbria University and has Doctorates / Fellowships at Leeds Beckett, University of Stafford,
Lancaster University, Regents University London, Blackburn and University of Cumbria. Wayne has
worked on a variety of projects aimed at regenerating town centres and is asked to talk about our work
and city centre views at events and conferences nationwide.

Wayne Hemingway

Dr James Grellier, European Centre for Environment and Human Health,
University of Exeter Medical School

James is a transdisciplinary epidemiologist and environmental scientist interested in understanding
the impacts to human health of exposure to environmental factors. Over the past 20 years, he has
used various techniques to estimate the health implications of several environmental and
occupational exposures, including the natural environment, urban heat, chemicals, and ionising and
non-ionising radiation. He was both project manager and research on the five-year Horizon 2020funded BlueHealth project, which sought to improve understanding of how blue spaces and blue
infrastructure can promote and improve health.

Dr James Grellier

Dr Sarah Birchenough, Deputy Chief Officer, Southern IFCA

Dr Sarah Birchenough is the Deputy Chief Officer for the Fisheries Management and Policy Team at the
Southern IFCA. Her role includes development and review of fisheries management and policy for the
Southern IFCA District, monitoring of fisheries through the collection of scientific data and engaging
with the local community. She oversees the Marine Stewardship Council Certification of the Poole
Harbour Clam & Cockle Fishery with management of the Poole Harbour fisheries forming the basis for
her doctoral thesis.
Dr Sarah Birchenough

Bridget Betts, Environmental Advice Manager, Dorset Council

A Leader that oversees five brilliant teams including the three hosted partnerships - Dorset Coast
Forum, The Urban Heaths Partnership, Litter Free Dorset, and two Dorset Council teams - The Natural
Environment Team and the Historic Environment Team. Experienced facilitator and an excellent track
record of bringing in funding and delivering a wide range of projects that benefit Dorset. Skilled in
strategic development and using behaviour change techniques. 25 years of experience, a strong
community and engagement background, effective delivery of multi-agency partnership work and
holds a first-class hon’s degree in Environmental Management and a facilitation qualification.

Bridget Betts

Ria Loveridge (BARI)

Ria Loveridge is the Project Coordinator for Poole Harbour’s Bird and Recreation Initiative (BARI). Ria
joined in 2020 and the Initiative was launched in 2021. Over the last 12 months BARI has been building
positive relationships with recreational communities and developing projects with Land managers to
mitigate the adverse impacts that this pressure has with regards to threatened bird species.
Ria Loveridge

Will Reed, Lyme Regis Boat Building Academy

Will is director of the Boat Building Academy and also co-chairs the board of trustees. Having started
woodwork as a child, Will remains a passionate maker and has spent many years working
professionally as a furniture designer/maker and boat builder. Teaching has always been an
important part of life and through the BBA Will helps to pass on the knowledge through first class
training. On a good day, Will can be seen sailing his Lateen daysailer in Lyme Bay.
Will Reed
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David Brown, Landscape Partnerships Manager, National Trust

David Brown has worked in nature conservation for over 25 years, including as senior
ecologist for the National Trust’s Purbeck Estate for the past 10 years. As Land and Nature
Programme Manager David is responsible for building the partnerships that enable
nature recovery to be delivered at a landscape scale across Purbeck and beyond. He
currently chairs the Studland Bay Marine Partnership.
David Brown

Dr Richard Unsworth, Swansea University

Richard has more than twelve years’ experience of research in marine systems and
conducts collaborative interdisciplinary research in Europe, Australia, Indonesia,
Columbia and the Turks and Caicos Islands. Based within the SEACAMS team at Swansea,
he leads the level 3 module in 'Tropical marine ecology and conservation' and teaches on
the MSc module 'Conservation of aquatic resources'.
Richard is also a founding director of Project-Seagrass and continues to work as a senior
scientist at SeagrassWatchHQ. Other roles include membership of the editorial boards of
Marine Pollution Bulletin and Marine Environmental Research. His current research
projects include the impact of climate variability on seagrass ecosystems, socialecological systems analysis, ocean acidification and seagrass, and the resilience and
ecosystem service provision of seagrass.

Dr Richard Unsworth

David Francis, SeaHives Managing Director

SeaHives Ltd was established in 2017 by David Francis and Will Shakspeare, two men with
a shared passion for nurturing and repairing the environment. SeaHives are designed and
manufactured in the UK, from recycled fishing nets and bottles to create hexagonal tubes
using moulds and production facilities in England and Wales. When several tubes are
joined together they resemble honeycomb, that’s why they’re called SeaHives.
David has a degree in Marine Biology and Oceanography from Swansea University , and
an MBA from Imperial College, London. The extensive portfolio of dive sites he has enjoyed
includes most of the UK, Germany, The Bahamas, The British Virgin Islands, The
Philippines, Hong Kong, Papua New Guinea, British Columbia, Libya, Egypt and South
Africa. As well as his civilian diving qualifications he has also had experience as a
commercial and Army Diver. He has dived in nil visibility, tropical and temperate seas,
beneath the ice of a frozen harbour and with a multitude of sharks and other marine
species. It was his personal observation of the positive and negative aspects of various
artificial reefs that motivated him to create his own design, optimised to provide the
greatest benefit for the aquatic environment. David lives in Somerset with his wife, three
daughters and two cats.

David Francis

