Dorset Marine
Aquaculture Strategy
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Background
• Dorset Coast Forum strong history of working with fisheries and
aquaculture sectors
• Dorset and East Devon Fisheries Local Action Group (FLAG)
• Established February 2017
• 7 Aquaculture themed projects
• Over £390,000 total spend

• Aquaculture workshop Jan 2018
• Aquaculture Strategy workshop Nov 2019

So how have we arrived at this point a little back ground and
context.
DCF has over 25 years of working in coastal communities and
during that time it has built up trust with both commercial
fishing and aquaculture sector – key to the whole process
Stakeholder consultation led to the bid for FLAG which
included a significant budget for strengthening the
aquaculture sector in Dorset – 1/3 of the project budget circa
£200K FLAG budget
7 Aquaculture projects
• Seaweed farming feasibility
• Commercial trial of seaweed cultivation

2

• Trip to the Scottish Seaweed Association
conference for key local stakeholders
• Aquaculture Hub – Online resource which came
out of the workshop held in Jan 18
• Mapping project – which will be highlighted later
today
• Re-development of the Oyster farm at the fleet
• Aquaculture Development Officer – acted as key
contact, led on development of the Hub and the
technical document which accompanies the
strategy – bit of a trail over the last 18 months
which has been received well by industry.
Lots of work has been leading to this point. The
workshop two years ago indicated that an aligned
strategy was wanted by the sector.
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The Bigger Picture
• Seafish Seafood 2040
• Aquaculture Leadership Group
• Aquaculture Common Issues Group
• High Potential Opportunity (HPO) for Sustainable Aquaculture

Seafood 2040 states that sustainable aquaculture offers
substantial potential to grow revenue and increase its current
contribution to the UK economy.
As a vital protein source, farmed seafood can contribute to
domestic food production help to meet the requirements of
both the health and food security agendas.
Aquaculture is also probably one of the few industries in a
position to provide growth in both rural and coastal
communities, which is recognised governments, scientists and
industry England has the third longest coastline in the EU,
after Scotland and Greece.
Aquaculture therefore, theoretically, offers the greatest
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opportunity for expansion of seafood output, yet English
aquaculture accounts for only 4% of the total 214,345 tonnes
of UK farmed seafood production
At a national level, the Seafood 2040 Strategic Framework is
intended to help develop a thriving seafood sector in England
with aquaculture identified as a priority for support with in
that.
Seafood 2040 has a working group, the Aquaculture Leadership
Group (ALG), the Dorset Coast Forum (DCF) is represented by
the Aquaculture Development Officer (ADO). There is also a
quarterly meeting of the Seafish Aquaculture Common issues
group where industry, regulators and academics can discuss
common themes and issues across the sector and DCF has
been represented at these meetings too – which means Dorset
has had a voice at some of the top tables in aquaculture in the
County which puts the county in a unique position.
The Sea Fish Industry Authority (Seafish) have commissioned a
research project entitled “Size of the Prize” to help estimate
the extent to which aquaculture could be developed in the UK
under differing growth scenarios. The results of this study will
then help inform a new English Aquaculture Strategy that is to
be undertaken in 2020.
The HPO was complied with stakeholder consultation and
Dorset Council inward investment team. It is a tool that is
utilised by the Department of International Trade officers
around the globe and is used to highlight the investment
opportunities for Dorset in the sector. There have been a
number of enquires that are bubbling away at the moment. It
highlights some of the existing businesses already in Dorset in
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the sector and the satalite industries that could support
development of the sector. Including port infrastructure, boat
building, marine tech and research (CEFAS).
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The Bigger Picture - The Strategy
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• Collaborative delivery
• On going consultation key
to success

Governance
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Research

And so through that process the aim is to have a continually
evolving strategy
A dynamic document that is consulted upon with industry
but most importantly meets the needs of industry in Dorset.
And that stakeholders, regulators, Local government,
academia and others all feed into the strategy.
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The Bigger Picture - The Strategy Governance
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So where does the strategy fit how will it be governed?
LIS – written by LEP with input from Dorset Council Economic
Devolvement team, BCP and is available on the LEP website –
Aquaculture highlighted in it as a sector with high growth
potential - £108M Gross Value Added and 700 jobs currently
across the sector in Dorset.
Marine UK – Cross sector working group. This covers off shore
renewables, autonomy and advanced marine engineering, and
recently there has been interest in including a fourth stream of
work (aquaculture) in this group.
Southwest Aquaculture Network – Sub group of Marine UK
which Dorset Coast Forum and Dorset Council sit on although
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this is in its infancy.
So it really is a combination of the final two groups that for this
Strategy we would hope ensures that there is a group made up
of multiple stakeholders and organisations to keep things
moving in the right direction. – steering
group/management/governance
And finally we anticipate there would be working groups that
work to deliver some of the action points and key objectives
outlined in the strategy – again stakeholder and relevant sector
involvement key.
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Four Themes
• Industry Support
• Infrastructure
• Research and Innovation
• Training and Skills

On to the actual strategy –
To streamline and give it some direction all of the stakeholder
feedback and possible projects/initiatives have been grouped
into four areas of work around common themes.
These four themes have been collated through the
stakeholder consolation that has been undertaken over the
last two years by Dorset Coast Forum. From those workshops,
conversations and feedback there were a number of
projects/action points or objectives that were suggested
which I will come on to shortly.
Important to point out that throughout the strategy four main
“types” of aquaculture have been defined –
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Onshore – Principally RAS or Semi open systems with tanks and
ponds
Intertidal – area between MHW and MLW,
Inshore – Sheltered waters and bays.
Offshore – non sheltered waters. Nothing here at the moment
in Dorset but something like the mussel farm in Devon could
be a good example.
We realise these are quite general terms, but for ease we
needed to define all of the different activities across all forms
of marine aquaculture
Who is this strategy for?
• Aquaculture and fisheries sector to provide an overview of
the sector and set a collective supported vision for the
development of it
• Strategic bodies such as the Dorset Local Enterprise
Partnership, The Local Nature Partnership, The Local
Industrial Strategy Working Group, Southern Inshore
Fisheries and Conservation Committee, Poole Harbour
Commissioners, Dorset Councils Harbour Committee, South
West Marine Cluster, Department of International Trade,
Aquaculture Leadership Group and the Aquaculture Common
Issues Group and well as many more input more economic
groups here ,
• For funding bodies, investors and Inward Investment teams
to verify the needs of the sector and gain insight into the full
potential of the sector
• Regulators such as SIFCA, CEFAS, Fish Health Inspectorate,
Environmental Health Officers and local authorities including
planners as a reference document
• Education and research sector such as colleges, universities
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and independent research bodies
What is the strategy for?
• To encourage sustainable and responsible development of
the aquaculture sector
• To provide a shared ambition for the sector and provide a
collective voice
• To provide guidance on the needs of the sector and how to
meet those needs
• To encourage investment and development
• To provide a framework for discussion of the issues,
challenges and opportunities facing Dorset in relation to its
marine resources with respect to aquaculture
• To provide some key action points to
• To link and support other locally important strategies such
Local Industrial Strategy, the Dorset Local Enterprise
Partnership Strategy, The Dorset Council Economic Growth
Strategy, The National Aquaculture Strategy, The Dorset and
East Devon Fisheries Local Action Group Community- Led
Strategy, The Southern Inshore Fisheries and Conservation
Authority Annual Plans
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The Strategy
Industry Support
Action Points
• Aquaculture Development Officer
• Steering Group for Strategy
Key Development Opportunities
• Signpost industry to funding and
investment sources
• Provide assistance to the planning and
licensing process

Throughout all of the opportunities, the need for support to
the industry is key. A point of contact who can provide advice
and signposting for funding and development can help drive
the sector. The need for information on navigating licensing is
something the industry could benefit from – its complicated
and time consuming.
The continuation of the ADO role would ensure the
momentum is maintained. The role could also keep the virtual
hub current and up to date.
The promotion of the sector on a local, regional and national
scale would also help to raise the profile of Dorset aquaculture
and its products.
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Provide advice and information to the industry
Act a key point of contact
Work in partnership across the sector to provide links,
connections and advice
Promote the sector at a local, regional and national scale
Help write funding bids and increase investment into the
sector
Identify opportunities for the sector
Develop and run working groups or issue specific groups for
the industry and other stakeholders
Work to help navigate licensing, permissions needed and
provide advice, support and connections
Build relationships between aquaculture and other sectors
Promote and update the Virtual Hub
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The Strategy
Infrastructure
Action Points
• Aquaculture Centre of Excellence
• Digital infrastructure development
• Ports and Harbours
Key Development Opportunities
• Internet of things (IOT)
• 5G roll out
• “Hybrid” facilities
• Processing facilities

In order for the onshore sector to develop there needs to be
the correct infrastructure in place in suitable areas. There is
currently land available and potential sites and buildings but
more work needs to be done to ensure buildings are suitable
for aquaculture operations. This could be a mixture of
investment from landowners and potential operators.
Infrastructure is also needed for the other types of
aquaculture as facilities will be needed for depuration,
storage, vessels etc.
A centre of excellence based in Dorset that could provide
training, collaboration and promotion of the sector.
5G and internet of things – remote sensing, smart
pumps/filters/ drones
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Berths need for work boats – offshore, Office space, access to
seawater or boreholes (salinity questions!)
There may be scope to develop a combination facility for use
by private/public bodies for aquaculture, education and
tourism. - For example the National Lobster Hatchery in
Padstow Cornwall has fisheries enhancement as its main
objective, although it also supports aquaculture research with
public exhibition and education/conference facilities – all on a
small footprint.
It should also be noted that The English Aquaculture Plan (Ref:
2012) recommended the establishment of both an English
Institute of Aquaculture and a National Aquaculture
Technology Training Centre. It was anticipated that these
centres could have the following main roles
Providing technical and scientific solutions to existing bottle
necks and develop new technologies to enable future growth
of the industry.
Provide technical and managerial education producing a highly
skilled and knowledgeable workforce for industry.
To support developers with an awareness and facilitates to
engage in the planning process, such as access to expertise in
the development of Habitat Regulation Assessment models –
building on the experience to Southern IFCA in the Poole
Harbour Fishery Order 2015.
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The Strategy
Research and Innovation
Action Points
• Explore new markets and supply chains
• New Technologies and Innovation
• Work with schools and educators
• “Aquaculture Park”
• Baseline Environmental and Economic
monitoring
Key Development Opportunities
• Branding Scheme
• Increase consumption of (farmed)
seafood

The sector is constantly evolving and growing but with this
comes the need for research to support both the technical
side and the economic viability side. Market and supply chain
studies could open up potential markets for new and existing
species. Further research into cultivation techniques and
technologies would support the industry and open up
opportunities for new species cultivation. Many species have
potential but they need more underpinning research and
study to show viability. With limited space comes the need for
innovation. If Dorset is to succeed in its desire to boost the
sector, then it will need to learn from other countries and
apply innovative ideas to make the best use of the resources
available.
Partner with CEFAS and other industry bodies to collate initial
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environment status and work with local and national
government to assess the economic impact the growth of the
sector might have
So, we all know that we need to eat more fish – there's the
SEAFISH “Fish2aWeek” programme and there are a local
schemes too – Dorset Seafood Festival for example.
But it remains a fact that, at present much of UK seafood is still
exported to overseas markets such as Europe and, Asia. There
is certainly a need therefore to try and increase the public’s
awareness of UK seafood, including health and wellbeing
benefits, ecosystem benefits and, perhaps most importantly, to
introduce younger consumers to seafood.
Martin Syvret has talked about the ‘Aquaculture Park’ concept
In essence this is a working arrangement where a main marine
stakeholder holds the licence/ability to undertake aquaculture,
in their site. They also have the right to sub-let the licensed
areas for co-location activities to selected partner
organisations, such as aquaculture producers. The Aquaculture
Park concept envisages that the main stakeholder will supply
services to those partner organisations to help maintain a
degree of control over partner activities. Services might include
supply of production equipment; hire facility for support
vessels; co-operative on-shore facilities through to central
administration of licensing, permissions, Classifications etc.
The advantage to industry of the Aquaculture Park concept is
that start-up costs and times are greatly reduced, and
overhead costs may also be reduced depending on the services
provided. It can also help reduce the administration burden of
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applying to multiple agencies for the required permissions and
licenses.
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The Strategy
Training and Skills
Action Points
• Courses
• Vocational training
• Cross sector working group
Key Development Opportunities
• Industry work placements
• Centre of Excellence

Dorset is perfectly placed to offer unique training for the
industry with an Agri-tech college and so many operators in
the area requiring employees with specific training. A key
consideration of most sectors is where the work-pool comes
from and the goal would be for the skills to be developed and
taken from within Dorset while learning from the world wide
aquaculture community. If Dorset is to develop the sector to
boost the economy and create jobs, then it will need the
workforce to meet those needs.
Establish and industry and education working group to guide
the development of the sector in regards to training and
employment
Any expansion of aquaculture within Dorset will require the
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availability of a skilled workforce within the region. At present
there are plans by a local education provider, Kingston
Maurward College (KMC) to offer courses in aquaculture to
students as part of their wider land management education
and training programme. It would be advisable to promote
dialogue between the education provider and industry to
ensure that course content is, and remains, relevant to the
needs of the local aquaculture sector.
KMC already actively seek extended work placements for
students on their courses. There has been interest expressed
by students in work placements within aquaculture and the
ADO has helped facilitate this. Going forward, this arrangement
could be formalised, perhaps through some form of working
group consisting of KMC, Industry and a facilitator.
Apprenticeships may also be worth considering as another
route towards providing a skilled local workforce.
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The Strategy
Next Steps
• Draft High Level Document out for
consultation w/c January 20th
• Accompanying Technical Document – On
request
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