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Key Information 
(Sections 1-4 are in the overarching Dorset Coastal Community Team Connective Economic Plan) 

 

5. Local Area (Provide brief geographical description) 

Poole is located in the East of Dorset between Purbeck and Bournemouth. It is situated in the south eastern corner of Dorset and covers just over 6,400 hectares. Poole, 
Bournemouth and Christchurch form the conurbation of Dorset. The coastline of Poole stretches from Branksome Dene Chine round to Lychett Bay in Poole Harbour. 
Poole Harbour is the largest natural harbour in Europe is of ecological, recreational and commercial importance with RAMSAR, SSSI’s, SPA’s and SAC’s designations. The 
town has a historic core with a Conservation Area, which contains a number of listed buildings and locally listed that are associated with its maritime history and trading 
links. The Jurassic Coast World Heritage Site, the New Forest and the Purbeck Hills are all within half an hour’s travel from Poole.  
 
For the purposes of the coastal community economic plan the Poole coastal area includes: 

 Hamworthy 

 Poole Town 

 Parkstone 

 Penn Hill  

 Canford cliff wards 
 

6. Context – community (suggested maximum 300 words) (Description of local community with demographics) 

The 2011 census data shows the population of the Poole coastal area was 54,578 of which 16% were aged 0-15 years (England 19%), 61% were 16-64 (England 65%) and 
23% were over 65 (England 16%). As such, it has a smaller working age population than the national average and a much larger proportion of retirement age residents. 
 
There are 149 lower super output areas1 along the Dorset coastal area. Three of the most overall deprived areas in the country are in Poole while nine of the least overall 
deprived areas also are in Poole. For income deprivation, four of the most deprived LSOA and seven of the least deprived LSOA fall within the Poole coastal area. In 
relation to employment deprivation, two of the most deprived LSOA and ten of the least deprived LSOA fall within the Poole coastal area. 
  
In regards to the working population in Poole, 13517 people Live and work in the area, 12,413 people who live in Poole commute out of the area for work and 25,116 
people who don’t live in Poole commute into the area for work In commuters represent 65% of the workforce and, with more in commuters than out commuters, there is 
a net commuting gain of 12,700.  More than a third of in commuters come from other parts of Poole and more than a quarter from Bournemouth. 
 
Poole employees are more likely to be in high level occupations than average with 48% working in these occupations compared with 41% in England. The top categories 

                                                           
1
 LSOA: lower super output area- a small geography containing roughly 1500 residents and 650 households. 
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include professional occupations (19.7%), managers, directors and senior officials (14.8%) and associated professional and technical occupations (13.6%). 
 
Poole residents are much in line with the national average in terms of rating themselves as in very good/good health.  Nine per cent of residents indicated that in terms of 
long term health problems or a disability, their day to day activities are limited a lot – marginally above the England average of eight per cent.   
 
Economically active residents (aged 60+) were more likely to consider themselves in very good/good health than those economically inactive.   
12% of Poole residents provide some level of unpaid care:  this is in line with the England average.  Economically inactive residents are more likely to provide unpaid care 
than economically active residents.   
 

7. Context – economy (suggested maximum 400 words) (Local economy, e.g. business, tourism, manufacture, etc., ‘Starting point’) 

In Poole, the level of economic activity is in line with the England average at 74.7% of the population employed. Of the economically active population in Poole, the 
percentage self-employed is above average (16.8%), the percentage unemployed is below average (4.9%) and the student population is slightly lower than average 
(3.6%). 
Of the employed population, a marginally above average percentage of residents are in full time employment:  72% compared with 71% nationally.  People in part time 
employment is 28.5% and part time workers are more likely to be paid below the living wage than full time workers. 
 
Poole’s largest employment sectors are health (23%), retail (10%), business administration and support services (10%) and finance and insurance (10%). Workers in 
Accommodation & food services and in Retail are more likely to be paid below the living wage. 
 
Poole has a slightly below average percentage of employees in employment working in low pay sectors – those with median earnings below the national average 
including agriculture, forestry & fishing; distribution; accommodation & food service; real estate; admin & support; health & social care; some manufacturing sectors; 
culture & recreation; other personal services. With the England average at 50%, Poole has 49% in low pay sectors. 
 
43% of residents in Poole held high qualifications (NVQL3+) in 2011, above the England average while 32.6% hold low or no qualifications, which is below the England 
average. 
 
Over the first half of 2015, claimant unemployment (Jobseekers Allowance and Universal Credit) in Poole was about 1.2%: below the England average.  This was an 
average of around 415 claimants.   
 
Poole is characterised by a high proportion of Micro Businesses, in 2011, 83% of registered business units employed less than ten people.  
Poole has a business population of 3,005 VAT/PAYE registered units. Wholesale, retail and motor industry account for 18.5% of all business units.  Representation of 
micro sized business units employing fewer than ten employees is marginally below the England figure at 83%. Around 15 businesses employ 250 people or more. More 
than half of all Poole business units fall into four sectors; Retail; Professional, scientific & technical; Construction; Administration & support services. 
 



   Dorset Coastal Community Team Connective Economic Plan 
Poole Coastal Area Plan 

3 
V3- 29 January 2016 

Poole is home to a diverse mix of high profile and world-class companies across a number of industries including Sunseeker, LUSH, Merlin Entertainment, Barclays, 
Liverpool Victoria, RNLI, Siemens Traffic Solutions, Animal, Care South, Pork Farms, Jordans and RYVITA company and Bright Blue Day.  

8. Related initiatives (What else is going on in the community of economic importance, e.g. BID, LEP, CIC, CCF, CRF) 

• Poole Town Centre BID project http://poolebid.com/  
• CRF – Poole Quay Public Realm Improvements was awarded £42,000 by the Coastal Revival Fund 
• Poole Harbour Recreation Forum 
• Poole Harbour Safety Forum 
• Poole Harbour Study Group 
• Great Heath Partnership 
• Poole Chamber of Commerce 
• Poole Quays Forum (Neighbourhood Forum) 

 

 

 

 

  

http://poolebid.com/
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Plan 

9. Ambition (A positive statement of the aims and objectives of the plan and a description of what it will achieve.  Description of ‘what success will look like’): 
 

The communities in Poole are thriving and connected and beaches are beautiful, safe, accessible places. Poole is an all-year-round destination and development is of a 
high quality with innovative designs to compliment sensitive environments. There is a range of services, facilities and sustainable transport available to residents and 
tourists making the natural environment accessible and able to be enjoyed by everyone. The coastal community are proud of their area and are actively involved in 
ensuring the sustainability of the coastal economy. The natural environment and heritage of Poole is enhanced and protected. 
 

10. Needs of the community and intentions of the team to meet them. (Identify the socio-economic needs of the community and the opportunities to meet them.  Each 
element should be Specific, Measureable, Achievable, Realistic and Timed): 
 

Currently, we have highlighted the needs of the Poole coastal area and will present how the DCCT will measure and meet these needs following the submission of the 
plan once further assessment has been done. 
1. Sustaining and growing the local tourism economy 

a) Improving the visitor experience, through improved accommodation, attractions, facilities and transport 
b) Improve the transport infrastructure for the business and visitors 
c) Build on the watersport industry to create a world renowned destination for water sports 

2. Having thriving and dynamic maritime businesses to encourage economic growth 
a) Develop skills for these businesses working with local educational/academic institutes and businesses 
b) Advice and information to assist businesses to grow 
d) Improve links between town centres and industrial areas by the coast 
c) Support start-ups in deprived areas 
d) Encourage renewable energy sectors 

3. Connecting the urban, rural and coastal communities across the Dorset coast 
a) Improving the infrastructure within the coastal area for residents and businesses 
b) Enhance the sustainable transport links around the coastal area and within the town 
c) Meeting the needs of the local communities for affordable housing 
d) Support the development of community services and facilities 

e) Enable communities to adapt to coastal change and flooding 

f) Improve people’s health and wellbeing by having increased access for all to the coastal environment 

4. Conserving enhancing and promoting Dorset’s special natural and cultural assets 
a) Conservation Area enhancement programme 
b) Celebrate Poole’s maritime heritage 
c) Improve connection between natural areas 
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11. Analysis (Describe the strengths, opportunities, weaknesses and threats in meeting the needs at 10): 
 

 

Strengths 
 

 A diverse range of seafronts with individual characteristics 

 Blue flag status at 4 beaches including Sandbanks being named as the Best 
Beach on the South Coast 

 A unique and highly designated environment with diverse landscape and 
seascape with rich coastal and marine biodiversity  

 High quality landscape, seascape and built environment 

 A historic working harbour and port that supports businesses and bring in 
tourists 

 Good transport connections to the main conurbation areas 

 High levels of in commuting workers 

 Strong tourism industry 

 Renown for the watersport availability 

 Average economically active population with low unemployment 

 High quality of life and attractive destination for individuals 

 Good connectivity and facilities for businesses to work efficiently 

 Excellent partnership working through the Dorset coast forum and other 
related tourism and economic partnerships all aimed at improving the local 
economy, tourism sector and quality of life for residents. 

 Below average number of people working in low pay sectors 
 

Weaknesses 
 

 Limited all-weather visitor attractions and year round tourism 

 Many areas have limited high quality (3*+) accommodation for visitors 

 Skills gap across the region with a loss of young workers in the area 

 Flood risk and continuing deterioration of the coastal defences - need to 
secure funding for flood defences on the regeneration areas and at Sterte 

 Areas of high deprivation 

 Disparity between low earnings and high housing costs meaning the area is 
one of the least affordable to live 

 Poor transport and access connections to some rural coastal areas 

 Car park availability for all beaches 

 Beaches are disjointed and don’t all offer the same facilities and services 

 Lack of connection between the town centre and the beaches 

 Declining local fishing industry due to it becoming increasing economically 
unviable 
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Opportunities 
 

 Increase development and innovation in the maritime, and coastal related 
sectors 

 Develop the tourism offer especially business and other year-round markets 

 Celebrate Poole’s built heritage and maritime character 

 Increase port and harbour business e.g. cruise ships and ferry services 

 Increase the skills within the local workforce to support the development of 
maritime and coastal related sectors 

 Connect branding and marketing across the Dorset coastal area 

 Improve adaptability of coastal communities to coastal and climate change 

 Look at coastal defence in a more holistic way in a partnership approach 

 Improve sustainable transport links and access to the coast e.g. water taxis, 
bus 

 Improve the facilities and services available for coastal destinations so all 
people can access coastal environment 

 Increased partnership working to share resources, knowledge and access to 
funding to improve the Dorset coastal area 

 Innovative development along the coast to minimize the impacts on the 
natural environment 

 Promote all Poole beaches as a tourist destination – not just Sandbanks. 

 Improve connectivity of town centre and beaches 

 Support the economically active groups in the area 

 Support the local fishing industry by promoting local and sustainable produce. 

 Encourage health and wellbeing through increasing access for all to the 
coastal environment 
 

Threats 
 

 Ageing population 

 Climate change, weather impacts, coastal erosion and increased flooding- 
need to secure funding for flood defences on the regeneration areas and at 
Sterte 

 Continued dependency on public sector employments with decreased local 
government funding 

 Lack of a coordinated approach through partnership working across the coast 

 Environmental designation restrictions to development along the coastal area 

 Lack of investment in deprived coastal areas 

 Rising beach hut prices could mean decreased leasing. Increasing rental prices 
could affect income potential for owners. 
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12. Data – while an essential element of the plan, it could be included in a ‘daughter’ document. (Provide evidence to support the intentions of the plan.  This will include 
statistical data but broader data should also be included. Data used should be specific, relevant and transparent. It is sufficient to reference evidence held elsewhere) 

The statistical data used throughout the document is obtained from the census 2011 and analysed by the Research and Consultation Team at Dorset County Council 
unless otherwise stated. 
 
Other documents/strategies that support this plan include:  

 Poole Economic Development Strategy - http://www.poole.gov.uk/your-council/how-the-council-works/strategies-plans-and-policies/economic-development-
strategy/  

 Poole Tourism Strategy - http://www.pooletourism.com/downloads/assets/Poole_Tourism_Strategy_2016-25_web_version.pdf  

 Poole Core Strategy – currently being revised - http://www.poole.gov.uk/planning-and-buildings/planning/ldp/core-strategy/   

 Key Economic Statistics for Poole and Bournemouth - 
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjdstybgKLKAhXB1RQKHRHyDE0QFgggMAA&url=http%3A%2F%2Fpoole.g
ov.uk%2FEasysiteWeb%2Fgetresource.axd%3FAssetID%3D26735%26type%3Dfull%26servicetype%3DAttachment&usg=AFQjCNFPYi_i4s7R0UfAKp1WICCAFe5HOg
&sig2=Djl9QL5UBlgXgL2HhFehmw  

 Poole Site Specific Allocations and Development Management Polices- http://www.poole.gov.uk/planning-and-buildings/planning/ldp/site-specific-allocations-
and-development-management-policies/  

 Delivering Poole’s infrastructure DPD- http://www.poole.gov.uk/planning-and-buildings/planning/ldp/delivering-pooles-infrastructure-dpd/  

 Sustaining Poole’s Seafront SPD- http://www.poole.gov.uk/your-council/haveyoursay/consultation/sustaining-pooles-seafront/  

 Town Centre SPD- http://www.poole.gov.uk/planning-and-buildings/planning/ldp/spds/poole-town-centre/  

 Our Streets and Spaces SPD - http://www.poole.gov.uk/planning-and-buildings/planning/ldp/spds/our-streets-and-spaces/  

 Town Centre Heritage Conservation Area Character Appraisal- http://www.poole.gov.uk/planning-and-buildings/urban-design-and-conservation/heritage-
conservation-areas-and-listed-buildings/town-centre-heritage/  

 Sandbanks Conservation Area Character Appraisal and Management Plan- ha2.boroughofpoole.com/akspoole/images/att12645.doc  

 Poole’s Seafront Beaches Strategy- ha2.boroughofpoole.com/akspoole/images/att5435.doc  

 Poole and Bournemouth Shoreline Management Plan - http://www.twobays.net/SMP2%20Final/Main%20Report/Section%204%20-%204.3%20PDZ2.pdf 

 Poole Harbour Aquatic Management Plan- http://www.pooleharbouraqmp.co.uk/  

 Poole Quay Neighbourhood Plan- http://www.poolequaysforum.co.uk/images/150202_pqf_WEB7MB.pdf  

 Poole Local Transport Plan - http://www.poole.gov.uk/transport-and-streets/transport-policy/local-transport-plan/local-transport-plan/  

 Poole Harbour Commissioners Master Plan- http://www.phc.co.uk/downloads/PHC_Masterplan.pdf  

 Poole Bay, Poole Harbour and Wareham Flood and Coastal Erosion Risk Management -
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/460849/Appendix_F_-_Strategy_Document.pdf  

 

 

http://www.poole.gov.uk/your-council/how-the-council-works/strategies-plans-and-policies/economic-development-strategy/
http://www.poole.gov.uk/your-council/how-the-council-works/strategies-plans-and-policies/economic-development-strategy/
http://www.pooletourism.com/downloads/assets/Poole_Tourism_Strategy_2016-25_web_version.pdf
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/core-strategy/
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjdstybgKLKAhXB1RQKHRHyDE0QFgggMAA&url=http%3A%2F%2Fpoole.gov.uk%2FEasysiteWeb%2Fgetresource.axd%3FAssetID%3D26735%26type%3Dfull%26servicetype%3DAttachment&usg=AFQjCNFPYi_i4s7R0UfAKp1WICCAFe5HOg&sig2=Djl9QL5UBlgXgL2HhFehmw
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjdstybgKLKAhXB1RQKHRHyDE0QFgggMAA&url=http%3A%2F%2Fpoole.gov.uk%2FEasysiteWeb%2Fgetresource.axd%3FAssetID%3D26735%26type%3Dfull%26servicetype%3DAttachment&usg=AFQjCNFPYi_i4s7R0UfAKp1WICCAFe5HOg&sig2=Djl9QL5UBlgXgL2HhFehmw
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0ahUKEwjdstybgKLKAhXB1RQKHRHyDE0QFgggMAA&url=http%3A%2F%2Fpoole.gov.uk%2FEasysiteWeb%2Fgetresource.axd%3FAssetID%3D26735%26type%3Dfull%26servicetype%3DAttachment&usg=AFQjCNFPYi_i4s7R0UfAKp1WICCAFe5HOg&sig2=Djl9QL5UBlgXgL2HhFehmw
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/site-specific-allocations-and-development-management-policies/
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/site-specific-allocations-and-development-management-policies/
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/delivering-pooles-infrastructure-dpd/
http://www.poole.gov.uk/your-council/haveyoursay/consultation/sustaining-pooles-seafront/
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/spds/poole-town-centre/
http://www.poole.gov.uk/planning-and-buildings/planning/ldp/spds/our-streets-and-spaces/
http://www.poole.gov.uk/planning-and-buildings/urban-design-and-conservation/heritage-conservation-areas-and-listed-buildings/town-centre-heritage/
http://www.poole.gov.uk/planning-and-buildings/urban-design-and-conservation/heritage-conservation-areas-and-listed-buildings/town-centre-heritage/
http://www.twobays.net/SMP2%20Final/Main%20Report/Section%204%20-%204.3%20PDZ2.pdf
http://www.pooleharbouraqmp.co.uk/
http://www.poolequaysforum.co.uk/images/150202_pqf_WEB7MB.pdf
http://www.poole.gov.uk/transport-and-streets/transport-policy/local-transport-plan/local-transport-plan/
http://www.phc.co.uk/downloads/PHC_Masterplan.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/460849/Appendix_F_-_Strategy_Document.pdf
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Delivering the Plan 

13. Key projects and/or bodies of work (High level description of discrete pieces of work showing CCT role, indicative partners and timescales) 

Project Name Summary 
DCCT 

Economic 
Plan Theme2 

Cost (if 
known)3 

 

Timescale4 
 

Value to local economy 

Shop front grant 
scheme on heritage 
and conservation area 

This project would provide shop owners 
with grants to carry out shop front 
improvements to improve the vitality 
and viability of shopping centres 
 

2 M S 
Direct jobs  
Indirect jobs  
Amenity Asset for the community and visitor use 

Poole Maritime 
Heritage Attraction 

Poole Maritime heritage attraction, 
featuring the internationally important 
BOP Museum Service maritime 
archaeology collection, including a 
reconstruction of the part of the Swash 
Channel Wreck, the most important 
shipwreck recovered from British 
waters since the Mary Rose.  

1 H M 

Amenity Asset for the community and visitor use 
Improved visitor experience 
Increased opportunities for volunteers 
Direct jobs  
Indirect jobs  
Amenity Asset for the community and visitor use 

Business incubator 

Feasibility study for new business start-
up centre in Poole town centre to help 
residents and fledgling businesses start-
up and grow. 

2 tbc tbc 

Increase start-ups 
Direct jobs 
Indirect jobs 
Investing in future business 

Poole Enterprise 
Centre 

Regeneration of a site that has no 
current economic use and 
accommodate flexible working space. If 
possible within a deprived area. 

2 H M 

Increased opportunities for volunteers 
Training investment   
Increased skills 
Investing in future business 
Community value 
Local area value 
Business to business opportunities 

                                                           
2
 Theme which the project relates to within Section 9 of the Dorset Coastal Community Team Economic Plan 

3
 High (H) - ≥ £1million, Medium (M) - ≥ £250K -£1million, Low (L) ≤ £250K 

4
 Long (L) ≥ 5 years +, Medium (M)≥ 6mth-5yrs, Short (S)≤ 6 mths 
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Project Name Summary 
DCCT 

Economic 
Plan Theme 

Cost (if 
known) 

 

Timescale 
 

Value to local economy 

Support to start ups in 
deprived areas 

 2 M tbc 

Training investment   
Increased skills 
Business to business opportunities 
 

Improving digital 
capabilities for 
businesses on the high 
street 

 2 Unknown tbc 

Training investment   
Increased skills 
Business to business opportunities 
 

Town Centre Heritage 
Conservation Area 
Management Plan: 
Sites for Potential 
Improvement 

 2 Unknown tbc 

Training investment   
Increased skills 
Business to business opportunities 
Direct jobs  
Indirect jobs  
Amenity Asset for the community and visitor use 
 

Poole Town Quay Sea 
Defences 

Raising Existing Quay 3 H S 
Protection of the quay for the public, businesses 
and properties. 
 

South Quay Deep water berth at Port of Poole 2 H S 
The South Quay project could result in up to £50 
million GVA annually to the Poole economy 
 

Other  Poole town 
flood defences - 
Regeneration Areas  
and Sterte 

Raise quaysides and waterfronts in line 
with current Environment Agency 
advice 

3 H M-L Protection of life and property from flooding 
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14. Barriers (Identify any barriers to delivering the plan and if you have contingencies to manage them) 
 

Common barriers include: 

 Permissions being granted including planning or environmental designation approval from Natural England/Marine management Organisation approval 

 Partnership working – consensus on working together to deliver cross cutting projects rather than just area specific projects 

 Funding 

 Match funding 

 Local skills 
 

15. Resources (Who and what will be required to deliver each element of the plan.  Include ‘in kind’ services, volunteers, etc.  demonstrate how local expertise will be 
utilise and/or grown) 

There will need to be a range of organisations, groups and individuals to deliver the plan. The DCCT have more detail on the different organisations needed for each 
project and the different project leads. 
 

16. Funding (Identification of funding streams and how costs of project(s) will or could be met) 

Some of the projects have match funding in place and some have private and public investment.  Grant funding will need to be found to fully deliver the projects. 
 

Maximising resources and costs (Describe how this will be minimised, e.g. shared services, use of technology, avoidance of bureaucracy, etc.) 

By working together we could share resources, have a wider selection of people with expertise in a real range of skills in delivery and fund raising. 
 

 

Communications 

Consultation (Describe existing results of consultations and planned consultation exercises) 

All supporting documents that were consulted had already been consulted on with the community. For each coastal area plan, the Dorset Coastal Community Team 
(DCCT) has consulted with their corresponding organisations.  The DCCT asked the Dorset Coast Forum members for projects, strategies and policies that they feel should 
be included in the economic plan. The draft Dorset Coastal Community Team Connective Economic Plan and the individual Coastal Area Plans were sent out to the Dorset 
Coast Forum members for comments. The communities will be able to send the CCT their projects to put into the plan on an on-going basis. 
 

 

This Plan has been put together by Bridget Betts t: 01305 224760 e: b.betts@dorsetcc.gov.uk and Rhiannon Jones 01305 224833 e: Dorset.coast@dorsetcc.gov.uk 

mailto:b.betts@dorsetcc.gov.uk

