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Glossary of terms

DEFRA – Department for Environment, Food and Rural Affairs
IFCA – Inshore Fisheries and Conservation Authority
MCZ – Marine Conservation Zone
MMO – Marine Management Organisation
MPA – Marine Protected Areas
SAC – Special Area of Conservation
SUPs – Stand up paddleboards

1

Contents
Glossary of terms ............................................................................................................................................................................................................................. 1
1.

Introduction ............................................................................................................................................................................................................................. 4

2.

Workshop Design ..................................................................................................................................................................................................................... 4

3.

Summary of Discussions .......................................................................................................................................................................................................... 5
3.1 Question 1 – What is your understanding of how and why these sites are managed? ........................................................................................................ 5
3.1.1 Lyme Regis Workshop ..................................................................................................................................................................................................... 5
3.1.2 Weymouth Workshop ..................................................................................................................................................................................................... 5
3.1.3 Swanage Workshop ........................................................................................................................................................................................................ 5
3.2 Question 2- What are the key features of the MPAs? .......................................................................................................................................................... 5
3.2.1 Lyme Regis Workshop ..................................................................................................................................................................................................... 5
3.2.2 Weymouth Workshop ..................................................................................................................................................................................................... 6
3.2.3 Swanage Workshop ........................................................................................................................................................................................................ 6
3.3 Question 3 – How are the sites used? ................................................................................................................................................................................... 6
3.3.1 Lyme Regis Workshop ..................................................................................................................................................................................................... 6
3.3.2 Weymouth Workshop ..................................................................................................................................................................................................... 7
3.3.3 Swanage Workshop ........................................................................................................................................................................................................ 7
3.4 Question 4 – What would you like to see in the management plans?.................................................................................................................................. 8
3.4.1 Lyme Regis Workshop ..................................................................................................................................................................................................... 8
3.4.2 Weymouth Workshop ..................................................................................................................................................................................................... 9
3.4.3 Swanage Workshop ........................................................................................................................................................................................................ 9

2

3.5 Question 5 – What would you not like to see in the management plan? ........................................................................................................................... 10
3.5.1 Lyme Regis Workshop ................................................................................................................................................................................................... 10
3.5.2 Weymouth Workshop ................................................................................................................................................................................................... 10
3.5.3 Swanage Workshop ...................................................................................................................................................................................................... 10
Appendix 1 – Annotated Maps of MPAs .................................................................................................................................................................................... 11

3

1. Introduction
Dorset Coast Forum have been contracted by Southern IFCA and Dorset Wildlife Trust to deliver three initial workshops with the local fishing communities
along the Dorset coast between Beer and Swanage. The results of these workshops will feed into a MPA Community Planning project, funded through the
Dorset & East Devon Fisheries Local Action Group. A key aim of these workshops was to understand what industry representative would like to see included
and excluded in any management plans produced by this project. It was also an opportunity to gauge industry understanding of MPAs and gather
information regarding the sites which will help to shape these managements plans.
The information gathered from these workshops will aid Southern IFCA and Dorset Wildlife Trust with the development of management plans for Dorset
MPAs. Once these have been drafted, Dorset Coast Forum will hold another workshop for stakeholders to give feedback on the plans.

2. Workshop Design
The workshop was divided into three stations posing the following questions:
Question 1 – What is your understanding of how and why these sites are managed?
Question 2 – What are the key features of the MPAs?
Question 3 – How are the sites used?
Question 4 – What would you like to see in the management plans?
Question 5 – What would you not like to see in the management plans?
The delegates were separated into three groups at the Lyme Regis and Weymouth workshops and rotated around 3 stations, which covered the five
questions between them, spending 20 minutes at each station. Delegates at the Swanage workshop went through each question as a group. All responses
and discussions were recorded by the facilitator.
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3. Summary of Discussions
3.1 Question 1 – What is your understanding of how and why these sites are managed?
3.1.1 Lyme Regis Workshop
The main reason for implementing MPAs is understood to be protecting the area from destruction and pollution so that species have a stable habitat to
live, feed and grow in. Fishermen saw habitats being destroyed and without habitats, species wouldn’t be able to thrive. The MPAs prevent scallop dredging
from destroying habitat, as well as preventing ‘outsiders’ from fishing in the area. It is thought that the MPA and reserve has provided economic benefits, as
well as protecting the local artisanal fleet. It benefits everyone who likes the sea. Education has also been a part of implementing the MPA and reserve.
IFCA have the main enforcement role, however the local community are self-policing and work well together. The attendees agreed that the community
works together in the zones and flags up issues with the IFCA and other designated authorities as and when appropriate, but they did feel that their ‘voices’
and concerns were sometimes ignored.

3.1.2 Weymouth Workshop
The attendees’ understanding of the reason for MPAs is that it protects the substructure and breeding grounds, to allow for regeneration of fish stocks. It
also stops scallopers from dredging and nomads ‘poaching’ from the local community. Bottom towed gear has now been replaced by pots and nets, which
has meant lots of livelihoods have been protected. It is understood that Southern IFCA do enforce the regulations, however they aren’t often seen within
the MPAs. The local community works together to manage the area, however ‘outsiders’ and regulation can upset this.

3.1.3 Swanage Workshop
There was some concern expressed at the Swanage event that MPAs, in their opinion, are a tool for environmentalists to act against inshore fisheries. The
local inshore fishing fleet self-mange the area, therefore it was questioned why a management plan is needed. It is felt that fishermen and their
contribution are undervalued and that they should be better respected.

3.2 Question 2- What are the key features of the MPAs?
3.2.1 Lyme Regis Workshop
It is known that the Lyme Bay MPA stretches from Abbotsbury to Charmouth, and the area generally has quite thin sediment, hard ledges and some reefs.
Before the MPA was introduced, many features were damaged, and reefs were flattened by large boats and scallop dredgers. Small boats however are not
powerful enough to do this level of damage. It is thought that climate change is having an impact on the seasonality of catches and the breeding cycles.
Many species within the area are migratory and tend to only live in an area for a short time.
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3.2.2 Weymouth Workshop
The topography of the area creates habitats which are key to some species, for example the shingle around the shambles is key for sand eels. There are also
breeding locations for sole, skate and bream, some of which are designated as nursery grounds. Storms can have cause major changes to the sea bed; they
can move habitats into areas which are not protected. However, it was suggested that this is more likely down to the effects of dredging and debris being
deposited outside the MPA being washed in by the tide.

3.2.3 Swanage Workshop
Factors outside of the MPA area are affecting what happens inside, for example the mackerel numbers, amongst other species, are affected by aggregate
and sediment wash in caused by dredging. It was also mentioned that local stocks and provenance of local fish is massively important to tourism in the area.

3.3 Question 3 – How are the sites used?
Appendix 1 includes the maps which were annotated as part of these discussions.

3.3.1 Lyme Regis Workshop
There are a variety of methods used by commercial fishers in this area including:
• Static gear for crab, lobster and whelk
• Netting for plaice, sole, ray, whiting, gurnard, black bream, cuttlefish, prawns
• Rod fishing for bass, cod, pollack, pouting, mackerel, black bream, whiting. However, this tends to take place outside of the MPA area
• Hand diving for scallops
No trawling has taken place since the MPA was introduced, however there has been an increase in static gear due to more fishers and more gear per vessel.
Pots tend to be the preference now due to quota limits and it was noted that due to the increase in spidercrabs within the MPA, some fishers have decided
not to net in the area. There has also been a notable decrease in the size of vessels, however larger boats from outside of Dorset do come to fish just
outside of the MPA area, including trawlers. It was mentioned that some of these boats outside the MPA come for sole due to the extra quota and increase
in price.
There are is also a variety of recreational fishing methods that take place in the Lyme Bay MPA:
• Rod and line fishing, particularly from charter boats from Axmouth and Beer, which fish for the same species as commercial fishers.
• Recreational divers also collect scallops
• Occasionally a few recreational boats go potting
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It was noted that West Bay has fewer charter boats now as they are too expensive to run, but there are a lot of anglers in smaller boats. Many boats are
also used for sightseeing, particularly for events such as Lyme Regis Carnival and Sidmouth Regatta.
The areas which are good for a particular species change frequently, however there were a few observations mentioned:
• There has been a reduction in bass, sprat, wrasse and feed fish over the years
• This year there has been a lot of small mackerel, but few are large enough to land.
• Lobster numbers have been good this year, however every other inshore species seems to have declined
• There are a lot of undersize bass
• Cuttlefish can be found close to the coast
• Sole, cuttlefish and whelk stock are being fished hard
• Whelking takes place in the whole MPA area, particularly during April and May when the numbers are good
• Just outside the MPA area, queen scallop numbers have increased, and crawfish have been found occasionally
• The area marked ‘1’ on the map in Appendix 1 is good for ray

3.3.2 Weymouth Workshop
Commercial methods that are used in the Studland to Portland area include whelk potting, fixed nets, long lining and general potting. Rod and line is a
method used for wrasse for the aquaculture industry, as well as traps. Trawling occurs up to the boundary from Lulworth across to Kimmeridge. Scallop
dredging also occurs outside of the boundary. Diving is a popular recreational activity in the Studland to Portland SAC, with the Wreck to Reef site located in
the area. Dropped anchor angling and power boating also occurs in the area.
All activities previously mentioned for the Studland to Portland area also apply to Chesil and Stennis, although one addition to this is recreational spear
fishing also occurs in this area.
Commercial fishing methods used in the Chesil and the Fleet area include netting and potting for species including grey mullet. Aquaculture is also taking
place in this area, including an oyster farm. The Chesil and Fleet area is particularly popular with recreational anglers, particularly those fishing from the
shore. Bait digging and shellfish digging for clams also takes place, though it has reduced over the years. Other recreational activities to be aware of include
diving, snorkelling, kayaking, SUP, dog walking, rambling, tourist tours in the glass bottom boat and private wild fowl shoots. The area is popular for bird
watchers, particularly due to the Little Tern nesting site during the summer. Abbotsbury Swannery and the MOD have sites along the Fleet. The Fleet is a
known bass nursery.

3.3.3 Swanage Workshop
The Studland to Portland MPA area is vital for the small local fleet. Delegates expressed concern that if they gave details on how the sites are used, then it
would be used by the MMO to curtail activity or add more regulations. The inshore fleet currently self-regulate, which they believe works well.
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Recreation in the area has increased over the years, particularly SUPs, diving, kayaking, surfing and coasteering. Jet skis, yachts and pleasure craft also use
this area, there are no hotspots for this. Recreation has had a big impact on wildlife such as cliff-nesting birds. Charter boats generate £6.1 Million for the
economy for Swanage and Poole, especially angling for Black Bream. It is thought that this increase in tourism is largely down to the Jurassic Coast World
Heritage Site and not because of the MPA designations.

3.4 Question 4 – What would you like to see in the management plans?
3.4.1 Lyme Regis Workshop
The general opinion is that the MPA management works as it is; fishing has improved since its implementation, which shows the damage that had been
done before it was put in place. It is considered stable and sustainable; improvements have been seen over the last few years, including an increase in
lobsters, ray and sole numbers. The current area of the MPA includes reefs, which works wells because fishing too close to them causes damage to nets.
The general opinion is that the Blue Marine Foundation Reserve project has had a positive effect for local fishing. Leisure anglers, dive boats and local
businesses are also benefiting from the MPA, due to an improvement in the local economy.
It is thought that larger commercial fishers from elsewhere are taking more than local fishers and ‘playing the system’. Therefore, some sort of control on
nomadic fishing was suggested, or even an exclusion of nomadic fishers or unlicensed boats within the MPA, which could make it easier for Southern IFCA
to manage.
Restrictions on the size of gear within the MPA and within the 6-mile limit should be considered. Including the management of towed gear for under 7m
vessels and restriction on the horse power allowed for towed gear to minimise the damage. It was suggested that harmful fishing methods should be
banned, and the number of pots used by nomadic whelkers restricted.
Restrictions for divers in Dorset were suggested, though it was argued that supervision and/or education would work better than statutory management.
‘Weekend’ leisure boaters are another user group who don’t fully understand the regulations, and occasionally have very little practical experience of being
out at sea, therefore potentially causing hazards and harm to other water users and the environment.
More detailed maps were suggested, potentially in the form of a leaflet. It was also proposed that funding should be sought to add to the current admiralty
charts.
Making sure that all stakeholders are well informed about the MPA and regulations should be a consideration, though Southern IFCA are already good at
keeping the commercial users up to date.
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Some sort of good, balanced management is key. The management plans should be flexible, adaptable and regularly reviewed by regulators or the local
community each year. It is felt that the local fishing community isn’t being heard; it was suggested that the community should be actively consulted with on
initiatives where their experience would add value.

3.4.2 Weymouth Workshop
The only current measures that attendees thought was working well is the required release of berried lobsters. The bass limits have had a big impact in
Weymouth; the necessity of these limits is understood, however such a large reduction over a short period of time has had a hugely negative effect on the
local community.
An increased presence of Southern IFCA and patrols was suggested. Charter boat operators aren’t currently required to carry a log book; however, it was
felt that they should record information regarding live returns, location data and the economic value of the catch. Unlicensed fishing activity needs to be
regulated, including recreational divers who are working at a commercial scale. It was suggested that perhaps a bag or catch limit could be implemented.
Totally banning towed gear within 6 miles was suggested, as this would protect large areas and not just the MPAs. Reducing to pairs of 3 dredgers would
limit small boats, however it is the larger boats that are most of the problem.
Protection from the trashing of gear by nomads is also seen as important, there is a lot of gear out in the area which is worth protecting.
Flexible boundaries to allow for movements of the seabed and subsequently, the movement of habitats.
Stakeholders should be informed about the management plan through various channels:
• An email to be circulated through the various networks
• Leaflets to be produced which can be kept on vessels
• Industry specific workshops to be held
• Information available online to reach as many people as possible
The information included should have an emphasis on the benefits of MPAs. Also, Fishermen are currently feeling demonised by media articles, so there
may be a way through this project to improve the public’s perception of the industry.

3.4.3 Swanage Workshop
It was suggested that the management plans should be planned and implemented, through continuous review, by a fair mix of stakeholders, especially
commercial fishermen. They require proper management and periodic reviews, with those who are enforcing the plan seen on the quayside to gain a better
understanding of what’s being caught and the fisherman’s point of view. During the development process of these management plans, the measures of
success should be agreed by all stakeholders involved.
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It was requested that fishermen are trusted and given the opportunity to influence catch limits and quotas for species locally, according to what’s there.
This would allow the regulations to be tailored to the area, depending on what is thriving and sustainable in the different sites. The small vessels that make
up the inshore fleet require more support and the capacity to diversify.

3.5 Question 5 – What would you not like to see in the management plan?
3.5.1 Lyme Regis Workshop
There was some concern regarding bureaucratic regulations from such a range of organisations, including the MMO, Defra, EU and so on. It was also
mentioned that Devon and Dorset areas should be kept separate, as these areas have different habitats and topography, therefore different regulations are
needed. However, some expressed concern regarding differing regulations between Southern IFCA and Devon & Severn IFCA and how this would be
managed. It was requested that ‘no take zones’ should not be implemented, or any management beyond the 6-mile limit. It was also suggested that any
inshore surface netting regulations should not include salmon.

3.5.2 Weymouth Workshop
Delegates stated that no take zones and unreasonable catch limits should not be implemented. They also hoped that the management plan would be fair,
and that one stakeholder group isn’t prioritised over others in the area.

3.5.3 Swanage Workshop
Delegates hoped that legislation would not ‘creep’ and that it wouldn’t become a reserve similar to Lyme Bay. The management plans shouldn’t
overmanage, some things should be left to nature. It was also stated that closed areas should not be included in the new plans, though some attempt to
manage foreign vessels would be welcomed.
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Appendix 1 – Annotated Maps of MPAs

Fig.1 Chesil and The Fleet SAC

11

Fig.2 Chesil Beach and Stennis
Ledges MCZ
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Fig.3 Lyme Bay Reefs SAC
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Fig.4 Studland to Portland
SAC, Portland section
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Fig.5 Studland to Portland SAC
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