Dorset and East Devon Fisheries Local Action Group

Aquaculture Workshop
January 16th, 2018, CEFAS Laboratory, Weymouth.

Glossary of terms

FLAG – Fisheries Local Action Group
RAS – Recirculating Aquaculture System
EMFF – European Maritime and Fisheries Fund
LDS – Local Development Strategy
CEFAS – Centre for Environment, Fisheries and Aquaculture Science
CFP – Common Fisheries Policy
ADO – Aquaculture Development Officer
Depuration - The process by which marine or freshwater animals are placed into a clean water environment for a period of time to allow purging of
biological contaminants (such as Escherichia coli) and physical impurities (such as sand and silt).
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1. Introduction
The Dorset and East Devon FLAG has been established to deliver Community-led Local Development in the area’s fisheries sectors. The FLAG, through the
Community-led Local Development Strategy (LDS) aims to enhance economic growth in coastal communities by supporting the marine, aquaculture and
fisheries sectors and help support implementation of CFP reforms. Through local consultations, the needs of communities and the industry within the FLAG
area were assessed, opportunities to meet those needs were identified and these have been transformed into a set of key LDS priorities. One of the key
priorities was to Strengthen the Aquaculture Sector in Dorset.
As part of the work to help develop the aquaculture sector in Dorset and East Devon, the FLAG held a workshop at the CEFAS Laboratories in Weymouth on
Tuesday January 16th, 2018 at 10:00-14:00. Dorset Coast Forum officers facilitated the workshop. Thirty-two people from the area’s aquaculture, fisheries
management and policy making sectors attended the workshop. The workshop looked at barriers and opportunities for aquaculture in the area, whether an
aquaculture development officer would be helpful and what skills that person would need, what an aquaculture hub could look like and any other ideas and
potential projects for the area. The aim was to find current projects that could be supported by the FLAG and future projects that could help support the
industry.

2. Workshop Design
The workshop was divided into three stations posing the following questions:
Station 1 – Why and where aquaculture development opportunities could exist – barriers and skills
Station 2 – Defining the Aquaculture Hub and Aquaculture Development Officer role
Station 3 – What other projects could help drive development of the sector and how FLAG can help develop them
The delegates were assigned to one of three groups before the workshop and these groups then rotated around the stations in order, spending 40 minutes
at each station until each group had visited each station once. All responses and discussions were recorded by the facilitator.
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3. Methodology
3.1 Station 1 – Why and where aquaculture
development opportunities exist – barriers and skills
At this station delegates were presented with several navigational
charts covering the FLAG area from Swanage to Beer out to 12nautical miles off shore. So not to exclude the potential for on
shore sector development, the delegates also had access to an
Ordinance Survey map covering the FLAG area onshore (Fig 1.)
Annotated ‘Post-IT’ notes were stuck to the charts and map
indicating where aquaculture activity already existed, where it
could exist and what geographic, oceanographic or skill barriers
were perceived to be preventing growth in the sector.

3.2 Station 2 – Defining the Aquaculture Hub and
Aquaculture Development Officer role
Part of the outcome from the consultation process undertaken
when developing the FLAG LDS suggested that stakeholders in the
aquaculture sector would like to see the development of an
aquaculture hub and that an aquaculture development officer
would be beneficial in the FLAG area. The purpose of this station
was to develop these ideas further. Delegates were encouraged to
have an open discussion about what would be useful for them.

Figure 1 – OS Map as used at Station 1 of workshop

3.3 Station 3 - What other projects could help drive development of the sector and how the FLAG can help develop them
The FLAG aims to support development of the sector as a whole. At station three delegates were asked to discuss other projects both up and down stream
of the existing sector that could aid development within the FLAG area.
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Summary of discussions
a. Station 1 – Where and why aquaculture development opportunities could exist
Seven areas within the FLAG boundaries were identified as having opportunities for aquaculture development. Lulworth ranges, subject to clarification from
the Ministry of Defence, could be used for aquaculture and Lyme Bay was thought to have good potential for shellfish aquaculture due to its relatively
shallow, sheltered waters. Portland Port appeared to provide the most potential opportunities for aquaculture. Trials in the sheltered waters of the port
could be undertaken for a variety of fin and shell fish. The port also has large areas of land with good access to seawater that could be developed for
aquaculture, seafood processing and other related industry. There is also an opportunity for co-location of aquaculture and renewable energy at the port.
There might be some conflicts of interest for the port between aquaculture, commercial shipping and leisure craft activities and this should be considered if
developing the sector at Portland Port. Regulatory barriers continue to hinder growth of the sector with the perception that current regulations are more
obstructive than supportive of growth.

b. Station 2 – Defining the Aquaculture Hub and Aquaculture Development Officer Role
There were suggestions that the skills an aquaculture development officer (ADO) should ideally have would probably not be encompassed by just one
person and the role could be shared between two people. However, the discussion and voting on what skills were most important in an ADO showed that
they should have strong networking skills and be able to facilitate knowledge exchange across and support promotion of the sector (33% of the vote). It
would also be advantageous if they had experience of writing funding applications and the ability to help stakeholders get access to funding (24% of the
vote). It is also important that the ADO has knowledge of working in the aquaculture industry (14%) and be able to provide business advice to the sector
(11% of the vote) but the officer doesn’t necessarily need to provide technical advice (5%). These skills could be encompassed by one person as a deeper
technical knowledge of the industry was not as important as that is available from other existing organisations. 8% of votes suggested that the ADO should
have entrepreneurial skills. 4% of delegates wanted the ADO to provide training within the sector. It was suggested that the ADO work closely with the
FLAG and could be hosted by the same organisation.
An aquaculture development hub was discussed and much of the discussion was based around a virtual hub and what this could provide. It was suggested
that such a hub could act as a focal point for the industry across the south west and give the industry a common voice. 57% of delegates at the workshop
would like to see the development of a virtual aquaculture hub targeting promotion and raising awareness of the sector. 30% of delegates would like to see
a physical hub but there was discussion surrounding barriers to the hub such as running costs and funding timescales and that perhaps a physical hub might
be a replication of existing resources or criteria that could be met by a combination of the virtual hub and the ADO.
This virtual hub could include links to external information on regulations, licensing and businesses within the aquaculture sector. The hub could also
include a forum section for networking and discussion around key points in the industry for example, best practice and common issues and the hub could
be hosted by a partnership. It was also suggested that the virtual hub should be a place to celebrate successes by either video diaries or blogs. In that way,
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new entrants to the industry would be able to understand that growth in the sector is achievable. Reviews of new technology and equipment could also be
included to help further develop the existing sector. This could also highlight the different technologies and techniques across the different industries within
the aquaculture sector.
A virtual hub should also include links for schools, colleges and universities to signpost ways into the industry for young people. This would include lesson
plans and teaching material to raise the profile of the industry amongst the younger generation. A marketing element of the hub could also be accessed by
the public to help direct them to where farmed seafood can be purchased and increase general understanding of the sector. The hub could also act as a
focus for the industry to engage with other stakeholders such as the hospitality and restaurant sectors.

c. Station 3 – What other projects could help drive development of the sector and how FLAG can help develop them
Nine main ideas for complimentary projects were identified at this station:
•

•

•
•

•

•

•

There was general support for a project mapping the FLAG area to identify where and what type of aquaculture could be developed and enable the
development of a local framework. This could include areas of potential conflict with existing water users, a compatibility matrix, and opportunities
for co-location of renewable energy and aquaculture.
A project to map the supply chain and understand what support industry exists locally could help drive growth and identify gaps in the sector and
its support industries. This could pinpoint what market there is for farmed seafood and identify sales outlets for products. If completed it could also
raise public awareness and create a demand on shore.
A project to identify start-up costs could also benefit the sector as businesses would be more aware of upfront costs and able to better mitigate for
these in business plans. It could also outline costs associated with getting products to market such as transportation or depuration of shellfish.
Understanding how and where key species spawn and where the juvenile animals settle or migrate to within the FLAG area. Where this is key to
the production process it would enable businesses to plan for changes and natural fluctuations in wild stock numbers – for example Mussel spat
collection.
A project examining the cultural reasons why seafood is not consumed in large volumes in the UK could highlight the benefits of farmed seafood in
the UK and introduce alternative farmed species to wild caught species to the public. It could also highlight the year round availability of farmed
produce when compared with wild caught items.
Marketing and engagement was acknowledged as being critical to the development of the sector. Projects raising awareness of farmed seafood
with the public and reaching out to schools and young people could go some way to addressing this. There are some good examples of how this
has been done in Scotland and Republic of Ireland. Partnerships with the Marine Conservation Society’s Good Fish Guide would also help raise the
profile of farmed seafood.
There is a growing shellfish culturing industry in the region and the lack of depuration facilities in the South West could slow further growth. This
project could also review the current regulations around water quality classification in the UK as there was some feeling that this is out of date
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•

•

Research related to Recirculating Aquaculture System (RAS) farms and technology could help the sector grow onshore. This project could also help
speed up production of high value shellfish such as Oysters or Scallops by removing the need for purification if large scale RAS shellfish culture is
proved viable.
Collaboration between industry and academia has proven successful in other areas such as the University of Maine and this model could be used to
kickstart growth within the FLAG area. The Aquaculture Park concept could also be adopted for the FLAG area. This has proven successful in New
Zealand with the Cawthron Institute near Nelson being a good example.

4. Results in depth
4.1 Station 1- Where and why aquaculture development opportunities could exist
The comments below reflect the comments that were written on the maps at station 1. For ease of analysis the data was split into the following categories:
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.

FLAG – specific to the FLAG area as a whole
Lulworth – specific to the Lulworth Cove area
Lyme Bay – specific to Lyme Bay (Bill of Portland to Start Point)
Offshore – specific to between 6 and 12 nautical miles off shore
Onshore – specific to land based aquaculture
Portland – specific to Portland Port and Approaches
Ringstead – specific to the area of Weymouth Bay off Ringstead
Swanage – specific to the Swanage Bay area
Areas outside FLAG – points relevant to the sector but outside of the FLAG boundary

Opportunities, barriers and threats were identified for each of the categories. Where a heading is not listed below it was not discussed at this station during
the workshop.

4.1.1 FLAG
Opportunities
•
•

Mapping of aquaculture water quality within the South West
Highlight existing qualities of the area for aquaculture
o Infrastructure for example
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•

•
•
•
•

Change public attitudes toward sea food in general
o Education
o Promotion
Create a local champion for aquaculture
Create a producer organisation for the sector – could the MMO drive this?
Water quality can be less than ideal within the FLAG area
Could a local depuration facility help kickstart shellfish production?

Barriers
•
•
•
•
•
•
•
•

Bureaucracy of getting licences etc. in place can hinder development
Start-up costs are prohibitive
The cultural history of the UK – we don’t eat seafood
Infrastructure locally can make access to offshore and on shore farms difficult. It can also mean distribution of products can be difficult due
to road infrastructure
There is a lack of ‘buy in’ from local and regional authorities
The legislative frame work can be prohibitive rather than supportive
Environmentalists can be negative toward the industry
Water quality within the FLAG area can cause issues with shellfish culture

Threats
•

There needs to be a realism to any project that is submitted

4.1.2 Lulworth
Opportunities
•

Clarification on regulatory information at Lulworth ranges – is there an opportunity for aquaculture to exist here?

Barriers
•

Access can be restricted due to Ministry of Defence activities
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4.1.3 Lyme Bay
Opportunities
•
•
•

There is great potential for large offshore shellfish culture in this area
Trials could take place for different species
Sea trout could be cultivated in this area

Barriers
•
•
•
•

Offshore waters can be more exposed for certain shellfish species
The designation status of areas of the bay can be restrictive and cause planning issues
There can be Ministry of Defence activity in areas of the Bay that can be disruptive
The MPA designation imposes restrictions on what can be done

4.1.4 Offshore
Opportunities
•
•
•

Areas offshore can be used seasonally for different species of shellfish
Plymouth University are developing remote sensing technology and there could be an opportunity for trials offshore
There is much more space available offshore for larger farms with larger outputs

Barriers
•
•
•

The open water nature of offshore sites can lead to a lack of shelter
Support vessels must be suited to main operations of farm
Water depth can be prohibitive – too deep or too shallow

4.1.5 Onshore
Opportunities
•
•
•

The development of an onshore shrimp farm using a recirculating aquaculture system
water purification plant
Can renewable electricity be used as a power source for RAS farms?
Development of a trout farm in Dorchester
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•

The region’s infrastructure could be suited to the development of a large scale trout farm

Barriers
•

Onshore access to heat could be a problem for farms requiring heated water

4.1.6 Portland
Opportunities
•
•
•

Portland Port is ideal for mussel (Mytilus edulis) or scallop (Pecten maximus) cultivation
Seahorses could be cultivated for the Chinese medicine market
The infrastructure of the port could lend itself to seafood processing perhaps including a smoke house. The breakwaters and empty
buildings could also be utilised
Portland Port is amenable to aquaculture development on its site and has short and long term leases available at sea and onshore
Balaclava Bay is an ideal development site
More temperature tolerant species could be cultivated inside the breakwaters
The aquaculture sector could be co-located with renewable energy installations
The C-Scope project identified potential for scallop cultivation here

•
•
•
•
•
Barriers
•
•
•
•
•
•
•

Commercial shipping activity in the area can be an issue for farms
Rent costs can be prohibitively high
The commercial interests of the port and harbour
The rates that the sector is prepared to pay for land do not match the expectations of land owners
Farms can have a delay in seeing returns on investment and this dictates the size
Smaller farms take longer to start returning on investment
The regulations inside the port for mooring areas etc can cause conflicts

Threats
•
•

Keeping all water users happy can be an issue i.e. water sports or café customers
Vessels dragging anchor across farm installations
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4.1.7 Ringstead
Opportunities
•
•
•
•
•

The Wreck to Reef site could be used for small trials
Pilot studies could be carried out in this area – relatively sheltered
Tides and access to this area are favourable
There is opportunity to expand a pilot study in this area if the study proved successful
Cooperative working with Natural England and other conservation agencies

Barriers
•

Permission from the Crown estate can be too short to give any meaningful outputs from trials

Threats
•
•
•

Ownership of aquaculture sites and protection of stock could be an issue if public access is allowed
Recreational users can cause damage to farm infrastructure
Divers can cause issues at aquaculture farms

4.1.8 Swanage
Opportunities
•

The plans for the windfarm off Swanage refer to integrating aquaculture. (N.B this was in reference to a previous plan for a windfarm off
Swanage)

Barriers
•

Relationships between the sector and traditional fishermen have been strained in the past

4.1.9 Areas outside FLAG
Barriers
•
•
•

Harbour sizes outside of the FLAG area are more suited to larger vessels required for offshore aquaculture operations
Commercial fishing vessels can have priority of berths at larger ports
Shellfish sites are well established at Poole Harbour and Brixham
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4.1.10 Existing and Historical Aquaculture Operations within the FLAG area
There is an existing aquaculture sector within the FLAG boundaries. This includes:
•
•
•
•
•

Onshore trout farm
Ornamental carp farm
RAS Lumpsucker (Cyclopterus lumpus) farm
Bivalve trials offshore
Oyster (Crassostrea gigas) farm

There is a history of onshore carp and trout farms throughout the county that are no longer operational. There have also been shellfish farms at Portland
Port in the past.

4.2 Station 2- Defining the Aquaculture Hub and Aquaculture Development Officer Role
This station was split into three topics for discussion:
I.
II.
III.

What would a ‘virtual’ or online aquaculture hub look like
What would a ‘physical’ aquaculture hub look like
What role could an Aquaculture Development officer play in moving the sector forward

4.2.1 Virtual Aquaculture Hub
The discussion around the virtual hub is summarised below.
Advice and guidance
•
•
•
•
•
•
•
•
•

How to apply for aquaculture licenses and consents and work through ‘red tape’
Funding guidance: What is available? Who is eligible? How can businesses apply?
Aquaculture careers and training advice
Act as a point of contact for the industry for advice
CEFAS and SEA FISH have information available but needs to be more visible
Industry related guidance specific to the South West region
You Tube videos to provide information
Provide a simple map of key information with links through to each element highlighted
Reviews of new equipment
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•

Advice on ports, harbours and berths available locally

Networking
•
•
•
•
•
•
•
•
•

Should be focused on South West as a region and take national information and apply it locally
Take learnings from other regions (i.e. Scotland) and apply them to the South West. The Scottish government aquaculture website is an excellent
example.
Bring organisations across the whole sector together and include a list of aquaculture producers
Should focus the collective voice of the industry
Promote partnership working and promote the industry as one to include the different areas within the sector
Could be hosted by a partnership
Create an information exchange that could generate income for the Hub through advertising
Highlight the whole ‘supply chain’ up and down stream of the aquaculture sector
Include links back to the industry authorities such as SEA FISH, EU Aquaculture Society etc.

Raising Awareness
•
•
•
•
•
•
•

Campaigns such as ‘Farmed in the EU’ could be replicated in the UK
Provide resources for lesson planning for schools and colleges
Engage with local chefs and get them shouting about the quality of farmed (local) seafood
Branding is very important
Take lessons from how other industries promote and apply them to the aquaculture industry
Incorporate a smart phone app
Include school resources linked to the National Curriculum

Celebrate success
•

Video diaries from successful businesses and projects

There were also many mentions of the example set by the Scottish government and their approaches to marketing, engagement and raising public
awareness of the positives of the industry. Lessons could be learned from these examples and applied to the sector locally. The workshop outputs also
suggested that the Virtual Hub should have an evaluation element to ensure that it is meeting the needs of the sector.
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4.2.2 Physical Aquaculture Hub
The discussion around the physical hub is summarised below.
Running costs
•
•
•
•

A physical hub would need an administrator amongst other staff to run it
Overhead costs would be high and this would need to be considered if a physical hub was to be used
Could it include a visitor centre to help generate revenue i.e. school visits, tourists, produce shop or lecture labs
Could the aquaculture hub be part of a larger ‘Marine Hub’ which may help reduce overall costs

Location
•
•
•
•

Weymouth peninsula could have office space available for start ups
The Brixham marine lab could be used with lots of different organisations clustered together
CEFAS have labs based in Weymouth and this could be used as an advantage for locating a physical hub in Weymouth
o Is CEFAS too academic and would a more industry focused hub be useful?
Water quality for shellfish production in the FLAG area could be of a concern. Purification/Depuration facilities are lacking locally

People
•
•

The sector would benefit from having someone to talk to locally
The people could be the hub – think people not building

Networking
•
•

The physical hub could be a place to bring people together across the South West
The physical hub could have a link to the Dorset Seafood Festival

Links to other Institutions
•

Could be a link to other similar hubs around the country
o Brixham Marine Lab with Plymouth University
o Newcastle Hub
o Swansea Aquaculture Park
o Padstow Lobster Hatchery
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•
•
•

Could link to the public aquarium industry
Important links could be made between the industry and educational institutes
Could a physical hub be used to generate ideas for research and then universities move the ideas forward?

Previous Examples of Physical Hub’s
The university of Maryland has a long established physical hub and this could be used as a template for something similar in the FLAG area. The Scottish
aquaculture industry also has a well-developed network (Scottish Aquaculture Innovation Centre) and forum which could be used as guidance for South
West hub. A hub feasibility study was also undertaken by the North Devon FLAG.
It was also noted that the complexity and financial limits of EMFF and FLAG funding could be restrictive to the development of a physical aquaculture hub. A
physical hub should be set up to be responsive and reactive to ensure relevance and success. However, much of what was described for a physical hub
could be successfully replicated as a virtual hub and some of the overheads removed.

4.2.3 Aquaculture Development officer
The role and skills of the Aquaculture Development Officer were also discussed and this is summarised below:
•

•

•
•
•
•
•
•
•

It would be advantageous if the officer was a sound communicator who could build and maintain a local network or forum that would bring key
stakeholders together and give them a platform to share ideas, best practice and successes. This should include links to previous work done by
organisations locally
The officer should be able to organise events and be media savvy to promote the sector and raise awareness of the range of aquaculture produce
that is available in Dorset and East Devon, they should also be able to develop the local aquaculture ‘brand’. The officer should be the first point of
contact for the sector and provide advice and support but to do this they would need to have experience of working within the sector. The officer
should also have local knowledge as this will be key to developing the sector within the FLAG area
The officer should help develop the Aquaculture Hub into a useful tool kit and promote its use through the sector locally
The officer could act as a regional coordinator to bring the sector together beyond the FLAG area
Whatever happens it is important that there is a strong legacy that can move the sector forward
It is important that longer term funding is secured and a case for continuation of funding should be built into any role. They should also have
experience of writing funding bids and an understanding of how funding programmes work
A long-term strategy for the sector within the FLAG area could be developed by the officer
It is important that the officer has technical and practical skills of working in the aquaculture sector or has access to people with this knowledge
An officer would act as a draw for companies in the sector to come to the FLAG area
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•
•
•
•
•
•
•
•
•

•

An officer could help implement an Aquaculture Hub and turn it into a useful tool and provide a local champion to raise the profile of the sector
It is important that if a role is created it is backed up by appropriate resources
The officer should be able to lobby and influence local authorities and ensure that the aquaculture sector is built into strategic plans and that the
sector’s message is in a format that is acceptable to government
A point of contact could help to remove certain barriers associated with sector development as they would be able to help coordinate projects
SEAFISH have a regional aquaculture development officer already in place – this role should be complimentary to that and not contradictory
Training courses could be provided by the officer to meet the needs of the local sector and therefore drive growth although many of these are
already available
Could this be suited to a graduate rather than a highly skilled professional as that may make a project potentially too expensive to fund through
FLAG
The role of the officer needs to be clearly defined. Are they there to offer advice solely to new businesses or start-ups or would they also help the
existing industry develop further?
The development officer alone would find it difficult to drive growth in the sector and it would be important to get key stakeholders such as
supermarkets, Local Enterprise Partnerships, IFCA’s and local authorities involved. This could also help relieve tensions and build relationships
between different stakeholders. The officer should work closely with the FLAG and sit within the Dorset Coast Forum.
Pilot courses have been undertaken elsewhere in the UK. Fishing into the Future in Scotland is a good example of this and lessons could be carried
across to similar programmes within the FLAG area

4.2.4 Votes on the aquaculture hub an aquaculture development officer
Two votes were taken at the end of the workshop to determine the most suitable way forward for the Aquaculture hub and what skills a Development
officer should have. 31% of the votes suggested that communication and networking for knowledge exchange would be vital for the ADO. 24% of the vote
expressed interest in obtaining help with access and application to funding and grant programmes. The delegates also thought that the ADO should have
experience of working in the aquaculture sector (14%) and be able to offer business advice (11%). Being innovative (8%) and able to provide technical
advice (5%) were thought to be less important. While providing direct training (4%) and direct promotion of the industry (2%) were thought to be least
important in the role of a ADO. All delegates would like to see the role of an ADO developed further.
57% of Delegates voted for a development of a virtual aquaculture hub focused on promotion and education, while only 30% would like to see the
development of a physical hub. The development of a virtual hub focusing on industry received 13% of votes but all delegates would like to see the
development of some sort of hub with in the FLAG area.
The results of the vote are shown in Figures 2 and 3 below.
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Skills required by an Aquaculutre Development Officer
Communication and Networking
'Knowledge Exchange'
Funding Skills and Help with funding bids
Experience working in the industry
Business Advice
Innovative or Entrpreneurial
Technical Knowledge

Figure 2 – Percentage of vote for each skill required by an Aquaculture Development Officer.

Style of Aquaculture Hub

Virtual Hub - Geared toward
Promotion/Branding or Education
Physical Hub
Virtual Hub - Geared toward industry

Figure 3 – Percentage of vote for each style of Aquaculture Hub
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4.3 Station 3 – What other projects could help drive development of the sector and how FLAG can help develop them
The general discussion around this station identified several areas that projects could be developed in. These have been grouped together in common
themes and are listed below.
Regulatory review
•
•
•
•

This could include a review of current legislation with a view to simplifying the approach to aquaculture licensing. A ‘one stop shop’ for consent like
the Norwegian process could help achieve this
A review of the current framework to re-asses how this can be more supportive of sector growth could also be included in this. A project in this area
could also highlight suitable funding streams that are available to help develop the sector within Dorset
A point of contact to help guide stakeholders through the application and planning stages of setting up an aquaculture business would make the
sector more attractive to start ups
A review of bio-security and disease regulation needs to be undertaken to bring it up to date and make it more supportive rather than restrictive

Mapping
•

•
•
•
•

Physical mapping of areas that are suitable for aquaculture development could be undertaken. It would also be beneficial to include areas where
seed or brood stock can be found and methods of collection. This could also include a compatibility matrix to signpost stakeholders to areas that
may or may not be compatible for different reasons – for example because of pleasure craft usage
Mapping of the supply chain could also bring aquaculture growth to Dorset
Start-up business may also benefit from a cost mapping project that outline costs involved when developing an aquaculture business and the costs
involved in presenting produce at market
It was also suggested that a cultural mapping of the area could be undertaken. This type of project would explore why people eat or do not eat
seafood and how this can be changed
A project to understand and map the biological recruitment processes related to seed stock for shellfish cultivation would help strengthen the
existing shellfish sector by reducing the risk of not being able to collect seed stock for production

Marketing and Engagement
•
•

Accreditation to a scheme often raises public awareness of a sector. This could include links with local universities and replicating well established
schemes from different sectors, such as the Farm to Fork project from the agriculture sector. This has seen positive benefits throughout that sector
A branding project would help raise the profile of the industry and create a positive image with the public. Could there be an opportunity to link
with the Dorset Seafood Festival to promote farmed seafood?
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•

•
•
•
•
•

The Marine Conservation Society run the Good Fish Guide – perhaps with negotiation this could be extending to include farmed seafood products.
There is a general negative public perception of the sector and this can be overcome somewhat with a voluntary code of practice which
demonstrates the high quality products available
The public don’t recognise aquaculture products and don’t understand what a farmed seafood product is. A project to raise the profile of the sector
with the public and supermarkets would greatly enhance the profile and credibility of the sector
Supermarkets don’t have an interest in farmed products as they don’t fit in with their marketing plans. A project to ensure supermarkets buy
farmed produce would help the industry and raise the public profile of the sector.
A public and schools outreach programme to showcase the industry and its products. This type of project would help build the profile of the sector
from the grass roots and promote the ‘next generation eating farmed fish’
Take lessons from the way that Republic of Ireland and Scotland promote and market the sector there and apply them to the South West region
Commission a film highlighting the importance of aquaculture in providing food security into the future

Research and Water Quality
•
•
•
•

•

•

Projects of small pilot trials of different species and different types of aquaculture could be undertaken within the FLAG area and the learnings from
the projects published to move the sector forward
‘Lobster Grower II’ is a good example of a project linking academic research with practical industry knowledge and developing a product that has
changed lobster culture. Could this project be replicated using the same partners for different species?
Seaweed culture could be trialled along the FLAG coast
Water quality issues around the FLAG area mean that shellfish must be depurated before being sold for consumption. There is a lack of depuration
facilities in the southwest. Projects analysing offshore and estuarine water quality locally could also be undertaken with a focus on bi-valve
production within the FLAG area
An in depth study analysing and gaining an understating of toxic algal blooms and how they affect production, human health and water quality. A
project looking at these issues could attempt to map and predict when and where these blooms are likely to happen and therefore reduce risks to
businesses
With the water quality issues in mind further research examining the technologies available for RAS production and how this can help grow the onshore sector within Dorset could be undertaken and the report made available to the industry as a tool kit for RAS
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Examples of existing projects
Many existing projects from outside the FLAG area were given as examples that have worked very well and could be adapted to the FLAG area.
•

•
•

Aquaculture Parks have proven to be very successful in other areas, such as Cawthron in New Zealand and this model could be transferred to the
FLAG area. A majority stakeholder would have control over the park with the interests of the sector at the core of the operation. The majority
stakeholder would be able to navigate the licencing and regulatory framework and have this in place. They would also be able to control the quality
of the products being farmed in the park. The advantage to industry is that start-up costs are reduced, time frames are much shorter and overhead
costs are also reduced as capital investment is lower
The University of Maine’s Aquaculture Research Institute is a good example of how industry and academia can collaborate to develop the sector
A feasibility study examining the aquaculture needs of the FLAG area and how an aquaculture park could fit in with these could be undertaken by a
local public body. This could include analysing the infrastructure within the FLAG area and examining where opportunities and barriers exist when
developing the aquaculture sector

Co-location of Aquaculture and Renewable Energy
•
•
•

Other EU states must include aquaculture elements when submitting planning for renewable energy installations. This practice in the UK would
benefit the aquaculture sector but there needs to be policy to drive this or it will not happen
Aquaculture must be built in to the early plans for renewable energy or it will be overlooked as the energy project is developed
Tidal lagoons are a prime example of where the two sectors can co-exist

Training
The workshop highlighted barriers around training targeted for the sector the main points raised were:
•
•
•

There is a general lack of aquaculture skills in the local area and this is hindering recruitment
There is also a lack of training for new entrants to the sector especially for offshore work
There is an unwillingness amongst young people to work at sea or in the industry as wages tend to be low and the industry does not appear
attractive
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